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Chairman’s Message

My dear Fellows, 
Graduate Members, 
Associates, Staff and 
Friends of ICD:
After the robust 3.8% growth of 2017, 
global GDP growth slowed to 3.6% in 2018 
and is, barring a significant escalation of 
trade conflicts among the major players, 
expected to remain at that level in 2019. 
Advanced economies grew at 1.7% (down 
from 2%) while Emerging/developing 
economies grew at 4.5% (down from 4.8%).

Global inflation remained static at 5.6%. 
Global unemployment stood at 5.5%, 
slightly lower than the 5.6% in 2017. Trade 
growth slowed to 4.4% (4.7% in 2017).

An alarm signal – mirrored in the Philippines 
– is that progress to reduce what the ILO 
calls “working poverty” is not keeping up 
with the growing labor force. Furthermore, 
vulnerable employment is on the rise. 
In developing and emerging countries, 
around 76% and 46% respectively of 
workers are estimated to be in vulnerable 
forms of employment.  

The rapid acceleration of artificial 
intelligence applications compounds this 
conundrum. The Philippines and India, 
important centers of the global business 
process outsourcing industry, appear 
especially vulnerable. 

Locally, GDP growth slowed to 6.2% 
in 2018 (6.7% in 2017) - still putting the 
Philippines as among the fastest growing 
in arguably the most dynamic economic 
region in the world. While inflation rose 
to 4.2% (2.4% in 2017), indications at the 
first quarter of 2019, are that pressure has 
abated and is expected by BSP to close at a 
benign 2.1% for the year. In the meantime, 
unemployment and underemployment 
declined to 3.8% and 16.4% respectively 
(4.1% and 16.1% in 2017).

Francis G. Estrada 
Chairman
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Good progress has been made on the 
following fronts:

1. Unemployment has declined to 5.3% (5.7% in 
2017) although underemployment has risen to 
16.4% (16.1% in 2017).

2. Reflecting the international perception of 
strong economic and credit fundamentals, 
a further credit upgrade by Standard & Poor 
was achieved on April 30, 2019 to BBB+ with 
a “positive outlook” (two notches above 
investment grade).

3. Acceleration of the government’s “build, 
build, build” program focusing on key 
infrastructure (transportation, communication 
and tourism) and creating expectations of 
significant multiplier benefits on employment, 
connectivity and long-term growth.

4. Expressions of interest/pledges representing 
substantial amounts of foreign direct 
investment (FDI) and concessionary financing 
particularly from Japan, the country’s principal 
Official Development Assistance (ODA) 
provider and China.

Geo-politically, one notes a number of alarming 
developments:

1. Global

a) Increasing trade conflict (between 
the US and China, the US and Japan 
and the US and its erstwhile EU allies) 
has accelerated and has increased 
volatility and significantly impacted 
investor confidence.

b) Aggressive posturing by global and 
regional powers military has increased in 
the extremely global “trade-sensitive” 
East Asian region, the Middle East, South 
America and the Black Sea. While the 
most immediate is the escalation in the 
Persian Gulf, the most alarming - in terms 
of global trade - are the tensions in the 
disputed South China Sea. 

c) Dislocation of large populations as a 
result of ethnic, religious or military 

conflicts in Africa, the Middle East, South/
Southeast Asia. 

d) The resulting mass migration/refugee 
(political and economic) crises in 
continental Europe and the US.

e) Growing disillusionment of citizens with 
political institutions/leaders resulting 
in rising populism, nationalism and 
isolationism in the US, continental Europe 
and the UK. 

f) Rising inequity and growing anger at the 
“political-economic” elite leading to a 
resurgence of sympathy for “benign” 
authoritarian forms of governance.

2. Philippines

a) External 
- The incursions by China into disputed 

territory in the South China Sea has 
affected Filipino fisherfolk and raised 
the level of volatility in the region as a 
whole.

- An apparent weakening of the 
bonds among the ASEAN regional 
partners at a time when there is need 
for a unified front in the face of an 
increasingly assertive China.

- The “pivot towards China” has led 
to the receipt of investment and 
financing proposals some of which 
include , one-sided and potentially 
onerous conditions.  

Advanced economies

1.7%
 from 2%

Emerging/developing economies

4.5%
 from 4.8%

GDP growth slowed

 6.2% in 2018
 6.7% in 2017

Unemployment has declined

5.3%
 5.7% in 2017
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b) Internal

- The dramatic human cost of 
the war on drugs - where the 
overwhelming majority of the 
victims are poor, small-time 
drug addicts (as opposed to 
“big fish” in the value chain) 
– has raised serious questions 
on the morality and underlying 
premises of the strategy.

- The perceived erosion of 
the balance of powers in the 
constitutionally mandated 
democratic government in favor 
of the Executive.

- The relatively slow 
reconstruction of Marawi 
and Zamboanga threatens 
to undermine the overriding 
objective of “winning the 
peace” in Mindanao.

- The concerted effort to 
implement Federalism without 
a strategy to address the 
indispensable pre-requisites 
for success, e.g. formulation/
implementation of well-thought 
out transition and financing 
plans, capacity-building and 
education programs at the local 
level, etc.).

c) Imperatives

- The expeditious resolution of 
existing bottlenecks related 
to approved infrastructure 
projects, particularly 

transportation, bulk water 
storage/distribution, power 
generation/diversification and 
distribution.

- The formulation of a 
comprehensive capacity 
building plan to accelerate 
the upgrading of the country’s 
BPO industry in response to 
developments in Artificial 
Intelligence (“AI”).

Some of the significant Strategic Initiatives 
being pursued by your Institute in 2019 (and 
beyond) include:
1. A major broadening of ICD’s reach/

influence by substantially expanding 
ICD’s footprint in academe, enterprise, 
GOCC and not-for- profit sectors.

2. Conducting research with the relevant 
players addressing key challenges 
facing the economy, like:

a) The impact of Artificial Intelligence 
(AI) applications to our important 
but increasingly vulnerable 
industries like the BPO and related 
sectors;

b) Data analytics and privacy;

c) Cybersecurity and risk 
management;

3. Consistent with global best practices, 
the promotion of more forward- looking 
integrated reporting for publicly listed 
companies (PLCs), banks, financial 
institutions and fiduciaries and 
insurance companies.

4. Building a strong partnership 
between ICD and its natural allies, the 
institutional investment community (the 
“buy side”).

5. Participating with the relevant 
regulators and stakeholders in the 
formulation/execution of a new Capital 
Markets Development Roadmap (‘the 
Roadmap”). The Roadmap must aim 
to substantially expand, improve the 
efficiency, competitiveness and ability 
to attract international capital of the 
domestic Capital Markets. Specifically, 
the Roadmap will articulate measures 
that need to be taken to:

a) Substantial increase the supply of 
quality medium/long term financial 
assets;

b) Increase demand for quality 
financial assets;

c) Provide liquidity to the market;

d) Prudently but substantially broaden 
the participant (investor base) of the 
market; 

e) Rationalize the pricing of financial 
assets in the financial markets.

f) Reduce the cost of financial 
intermediation in the economy.

6. To strengthen existing partnerships, 
harmonize corporate governance 
reporting and promote the ultimate 
integration of the regional financial 
markets. 

The agenda for 2019 and beyond is full. In closing I appeal to your active participation in  
ICD’s advocacy and continuing mission. It has, in my opinion, never been more relevant  
than NOW…
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Dear Colleagues 
and Friends,
The past year 2018 was a period of 
transition for ICD. It was my first year on 
the job. Thankfully, the management team 
in place then facilitated my learning the 
ropes quickly. Together, we continued with 
the Institute’s time-tested programs. Later 
in the year, after having known ICD better 
as benchmarked against similar institutes 
elsewhere, I began to take a more strategic 
view of the job ahead.

At the planning session in October 2018 
and the subsequent meeting in March 2019, 
I discussed with the Board my thoughts 
on a strategy refresh, starting with the 
restatement of the vision. It was agreed 
that in lieu of aspiring to make ICD “one of 
the leading institutes in Asia,” our updated 
vision is for ICD “to be widely recognized as 
the key catalyst in effecting positive change 
in the corporate governance ecosystem for 
inclusive and sustainable development.” 
The change highlights ICD’s commitment to 
making an impact on society.

I also presented to the Board certain 
strategic initiatives aimed at enhancing 
ICD’s capability to achieve the restated 
vision and was gratified to get support.

A major strategic shift we are pursuing now 
is the broadening of ICD’s membership 
base. This is meant to build a wider 
platform on which to promote our 
corporate governance (CG) advocacy, 
while enhancing our financial sustainability. 
In 2018, our membership grew by a mere 
3 percent from 338 to 348 – slow growth 
on a small base. This was the result of our 
heavy dependence on CGOP and PDP 
enrollees for new members.

To have more members, new membership 
categories have been created. We can 
now recruit (a) individuals as “Regular 
Members” based on at least 5 years of 
relevant experience as board directors 

Alfredo E. Pascual 
Chief Executive Officer

Message from the CEO
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or as CG professionals/academics; and 
(b) companies as “Corporate Members” 
with 3 or more representatives in the 
Institute. Under certain conditions, 
such regular members and corporate 
representatives may apply subsequently for 
appointment as Fellows. Our Fellows Circle 
has been reconstituted as the Membership 
Committee that will take the lead in the 
recruitment of new members.

Another strategic shift is in the way we 
engage our members. Going forward, 
attendance in monthly members events 
and participation in “discussion” circles 
will no longer be the main measure 
of engagement. We are now creating 
more opportunities for members to join 
program committees and be personally 
engaged in developing and undertaking 
agreed activities.

In 2018, for instance, the Board Diversity 
and Inclusion Committee and the 
Technology Governance Committee were 
organized to develop courses and other 
programs in pursuit of the mandates that 
their names indicate. In early 2019, the 
existing circles have been converted into 
program committees. Additional working 
committees have been set up, such as, the 
CG Conference Committee, Marketing 
and Communications Committee, Golf 
Tournament Committee, and Consulting 
Group. The policy-oriented committees of 
trustees at the Board level will remain.

ICD does its CG advocacy in a major 
way through training. We conduct 
public and exclusive courses as well as 
facilitate corporate board retreats. The 
evaluations we get from participants 
have been averaging upwards of 90%. 
Nonetheless, the growing competition 
from other training providers has become 
more palpable. We must endeavor to be 
steps ahead of others in offering timely 
courses that address current and emerging 
CG issues.

Content development and program 
refresh have, thus, been given emphasis 
to ensure the quality and value of our 
courses. In 2018, new learning modules 
were developed and integrated into our 
courses. Among these modules were: 
Three Lines of Defense in Risk Governance; 
Legal Liabilities of Directors; Environmental, 
Social, and Governance (ESG) Aspects 
of Risk Governance; Digital Trade-offs, 
Promise and Peril in the 21st Century; and, 
in partnership with IIA-P, Enhancing Audit 
Committee Masters Course.

In addition, we embarked on a case-writing 
project to provide relevant learning 
materials on corporate governance in 
practice. This is intended to enrich our 
Professional Directors Program (PDP) 
and other courses. The project was 
made possible through a grant from the 
Management Association of the Philippines 
(MAP). The case book is scheduled for 
publication in mid-2019.

There is also a need to expand our clientele 
base. We must make our courses more 
accessible price-wise to small businesses, 
cooperatives, NGOs, etc. in order to 
achieve optimal levels of attendance, 
while serving our mission. To advocate 
good governance in the corporate sector 
for the benefit of society. Our plan is to 
establish a socialized fee structure and to 
move our classes for certain courses to less 
expensive venues.

With more classes to run and new topics to 
offer, it is good to note the growing interest 
of our fellows and other members to teach 
for us. In 2018, our faculty increased by 
8 to 66.

Apart from courses, we conduct regular 
programs for the benefit mainly of our 
members. In 2018, the monthly members’ 
events (breakfast roundtables, fellows 
lunch, and networking cocktails) featured 
international and local experts as speakers. 

Topics tackled included global trends in 
annual reporting, blockchain applications, 
challenges to financial institutions, 
risk engineering, Philippine economic 
update, etc. The half-day sessions under 
our quarterly Distinguished Corporate 
Governance Speakers Series (DCGSS) 
included presentations on building 
greater boards, board decision-making, 
psychology of pay, and talent engagement. 
One DCGSS session was devoted to 
a cyber security wargame (Breached!) 
conducted by Booz Allen Hamilton.

A few special events were held in 2018. An 
ISACA Manila sponsored workshop was 
organized led by Prof. Michael Hilb of the 
University of Fribourg, Switzerland, on the 
Guidelines for Governance of Data from 
the Global Network of Director Institutes 
(GNDI), of which ICD is a member. For our 
Cebu-based members, we conducted a 
forum on attracting investments. We also 
hosted a forum jointly with MAP and FINEX 
on the federal governance structure being 
contemplated for the country. Together with 
our sister company, the Institute for Solidarity 
in Asia, we organized an event to celebrate 
the governance recognitions achieved by the 
Philippine Army and Philippine Navy.

For our annual CG conference in 2018, 
the theme was Integrating Sustainability 
into Corporate Governance. We had two 
main speakers: Professor Didier Cossin of 
IMD, Switzerland, who talked about best 
practices in stewardship, governance, and 
sustainability; and Mr. Ong Boon Wee, CEO 
of the Stewardship Asia Center, Singapore, 
who presented the value proposition of 
stewardship in pursuit of sustainability 
in business.

Content development through research 
strengthens our CG advocacy. In 2018, 
we completed a research study funded 
by the Asian Development Bank (ADB) 
that showed the positive and statistically 
significant relationship of corporate 
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governance score with firm valuation and 
profitability. The study was undertaken using 
annual data pertaining to years 2014, 2015, 
and 2016 of 73 Philippine publicly listed 
companies (PLCs) selected based on their 
having a score of 60 and above under the 
ASEAN Corporate Governance Scorecard 
(ACGS). Methodological support was 
provided by the University of Asia and the 
Pacific. The report will be published in print 
by ADB and ICD this June or July.

Another research study – Women on Boards – 
was also completed in 2018, in collaboration 
with the Ateneo Graduate School of Business 
and with the support of ZMG Ward Howell. 
Using quantitative and qualitative surveys, the 
study identified the causes of the seeming 
under-representation of women on corporate 
boards at around 15% in 2017. According to 
the study, there is an evident “supply funnel” 
as regards the overall career trajectory 
of women, as they climb the proverbial 
corporate ladder. This results in a low number 
of qualified and available women for board 
nomination. The selection pool from which 
to identify potential board directors – the 
upper managerial and C-level positions – is 
dominated by men, 78:22.

The findings of the study were discussed at 
a forum held in March 2018 organized by our 
Board Diversity and Inclusion Committee. 
The committee is now developing programs 
to help women overcome the obstacles 
to achieving board-level appointments. 
A condensed version of the report is being 
prepared for publication by ICD.

ICD serves as the country’s domestic ranking 
body for the ACGS as designated by the 
Securities and Exchange Commission (SEC). 
In July 2018, we held an ACGS Appreciation 
Night to give due recognition for the efforts 
of Philippine PLCs to achieve a score of at 
least 80 points in ACGS based of the 2017 
assessment by ICD. Of the 245 companies 
assessed, 42 were given plaques of 
recognition as top-performers in the ACGS. 
This event was the first to be organized by 
ICD following the ASEAN-wide ACGS event 

held in Manila in 2015. The 2019 edition of the 
ACGS Recognition Night for Philippine PLCs 
is scheduled to be held in June.

At the regional level, ICD is continuing its 
work with the ASEAN Corporate Governance 
Experts Group, which operates under the 
auspices of the ASEAN Capital Market Forum 
(ACMF). In November 2018, we participated 
the 2nd ASEAN CG Awards held in Kuala 
Lumpur, Malaysia. Top 50 ASEAN PLCs 
were recognized, including nine (9) from the 
Philippines. These awardees were the first 
batch of PLCs to have undergone validation 
of their CG practices by an independent party 
(viz., KPMG). Such validation was added as a 
3rd step in the ACGS process, on top of the 
original two steps: domestic assessment and 
peer review.

On the human resource front, a challenge 
I had to confront in the early part of 2018 was 
the usual high turnover of our young staff, 
exacerbated this time by the resignation 
of a seasoned department head. Prompt 
action on recruitment quickly took care 
of refilling the junior posts. For the senior 
vacancy, I decided not to hire a replacement. 
By tweaking the organizational structure, we 
were able to achieve my planned streamlining 
of the organization – less number but more 
functionally focused departments. Also, a 
more compact management committee is 
ensuring that ICD is ran as one unified team.

Happily, we finished 2018 with rewarding 
financial results: a total revenue of 
PHP 43.26 million, up slightly from 
PHP 43.11 million previously and the highest 
level achieved so far; and an excess of 
revenue over expenses (before bonus and 
tax) amounting to PHP 5.66 million, up by 
46 percent from PHP 3.87 million in 2017.

I take this opportunity to thank and 
congratulate our managers and staff 
members for delivering laudable 
accomplishments in 2018. They join me 
in thanking our clients, benefactors and 
partners, as well as our trustees, fellows, and 
other members, for the continued support.

Total revenue

PHP 43.26M

Revenue over expenses 
(before bonus and tax)

PHP 5.66M
 46 percent from PHP 3.87 million 

in 2017
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IDENTITY The Institute of Corporate Directors (Philippines) is the national association of corporate directors 
and other stakeholders engaged in corporate governance. It is a non-stock, non-profit organization.

CORE VALUES

Independence
We are an institution 

independent of vested 
economic and political interests.

Patriotism
We uphold and promote the 

national interest in the context 
of an interdependent world.

Integrity and Ethics
We promote the common good 

and what is right with a firm 
adherence to a code of ethics.

Excellence
We strive to accomplish our 
objectives and perform our 
duties with commitment to 

highest standards.

Solidarity
We perform our work as 

one solid team and ensure 
corporate commitment to 
inclusivity in dealing with 

different stakeholders and 
society as a whole.

Social Responsibility
We are guided by the 

imperatives of responsible 
citizenship and stewardship.

MISSION To advocate good governance in the corporate sector for the benefit of society.

VISION By 2024, ICD will be widely recognized as the key catalyst in effecting positive change in the 
corporate governance ecosystem for inclusive and sustainable development.

What does it mean to be a key catalyst?

Impact
We raise the Corporate Governance 
commitment of the board in driving 
strategy, improving performance, 
and contributing to inclusive and 
sustainable development.

Thought Leadership
When there is a CG issue, ICD is the 
industry voice because it represents 
many of those affected / directors. 
We represent the Philippines 
internationally in matters related to 
CG. We create and curate local and 
global best practices on CG to share 
to the Philippine companies.

Membership
We have a big base of directors who 
are with us in the advocacy - joining to 
learn and to contribute. Director Placement

We have a substantial number 
of directors who are ICD 
members, developing a breed of 
professional directors.

Board Services
We provide board services that will 
help them institutionalize governance 
mechanisms in their companies.

Strategy Map
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Internal 
Processes 

Constituency & 
Networking

Financially 
Sustainable 

Growth

Social 
Impact

Learning & 
Growth

Improve the Corporate 
Governance rating  of 
Philippine companies

Exercise thought leadership in 
corporate governance

Create a culture of sustainable 
success based on ICD’s 

core values

Demonstrate that good 
Corporate Governance 

creates value

Enable boards to create and 
add value to their corporations

Grow the community of 
committed ICD members

Promote public awareness of 
Corporate Governance

Leadership Sustainability

Deliver relevant and effective 
training programs

Transform high potential 
members and staff 
into committed and 
effective advocates

Optimize surplus generation from existing and new revenue streams

Implement measures to increase efficiency and productivity 
leveraging on technology

Maintain a  
constructive 

relationship with  
regulators & 

policy-makers

Enlarge the base 
of benefactors and 

donors 

Establish a network of 
partner associations 

and institutions

Broaden and enhance 
engagement with 

corporates of all kinds

9www.icd.ph

Strategy Map 



2018 Performance Highlights

Total Number of 
Course Run

Total 
Attendees

Teaching 
Members

2017 2018

Exclusives

39
84

49
94

2017 2018

3,
45

7

3,
11

9

2017 2018

66

58

Total Number 
of Members

Publications New Courses

2017 2018

34
8

31
1

2017 2018

2

1

2017 2018

5

1

Customer Base

2017 2018

Priority Segment

21
7

72
2

32
9

81
0

Increase in number of 

courses from 84 to 94

27% increase in the 
number of conducted 
exclusive courses

Increase in number of 
course attendees from 

3,119 to 3,457

Increase in Teaching 
Members from  

58 to 66

12% increase in number 
of Fellows, Graduate and 
Associate Members

Published ACGS 
Correlation Study and 
Women on Boards Study

Launched 5 new courses

12% increase in 
customer base

52% increase in the 
number of participants 
from the priority segment
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Fellows & Members’ Events

As a means of fostering camaraderie amongst its members, ICD 
organizes regular monthly or bi-monthly events where members 
socialize, get to know new members, and support the corporate 
governance advocacy. Some of the events organized by the 
Members Relations Team includes the following:

Annual General Meeting
ICD’s Annual General Meeting took place on June 14, 2018 at the Peninsula Manila in Makati City. During the event, Management 
presented a summary of activities and achievements from the previous year. As part of the agenda, the Fellows also elected three new 
members to ICD’s board of trustees:

MS. MA. AURORA D. GEOTINA-GARCIA

President of Mageo Consulting, Inc.
MS. TOMASA H. LIPANA
Independent Director of SM 
Investments Corp.

ATTY. CESAR L. VILLANUEVA
Founding Partner of Villanueva Gabionza & 
Dy Law Firm

Dr. Jess Estanislao, ICD’s Chairman Emeritus, also launched his latest book on Governance in the Philippines during the AGM.

The Institute of Corporate Directors is known as a national and international resource for corporate governance content. The institute 
promotes its advocacies through its courses, modules, reports, etc. The institute also organizes events for its members which is usually 
organized by the Members Relations Team. These events are organized to gather ICD members once or twice a month and new 
members are inducted in the events.
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Networking and Roundtables
In 2018, ICD organized 8 breakfast roundtables that touched on specific topics relevant to the corporate governance advocacy given 
by experts in the field. These events allowed members to network with one another while enhancing their knowledge on issues faced 
by corporate governance practitioners today.

Golf Tournament
To celebrate Christmas with the members, ICD organized a Thanksgiving Christmas Breakfast on December 7, 2018 immediately 
followed by the 3rd annual Amb. Cesar Bautista Golf Tournament at the Manila Golf and Country Club. 31 out of the 49 members in 
attendance competed in the tournament, and other members were also able to compete for prizes in a raffle draw.
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Dear ICD Fellows and Members,

As part of ICD’s efforts to be the leading 
organization promoting good corporate 
governance in the Philippines, we are 
introducing changes to our membership 
programs to attract and recruit new 
members who share the same goals, but 
most importantly, to continue to engage 
and remain relevant for both new and 
current members as well.

The Fellows Circle has been re-
organized and is now known as the 
Membership Committee. The primary 
role of this Committee is to support 
the ICD President by introducing and 
implementing programs that will attract 
and retain members to the organization.

Plans are underway to introduce different 
membership categories, and we expect 
that the Board of Trustees will soon 

approve of these proposed changes. 
We are confident that these reforms will 
positively impact the growth of ICD’s 
membership base and will contribute to 
achieving the Institute’s strategic goals.

We look forward to working with you, to 
ensure that we provide a meaningful and 
positive experience for each member of 
the organization.

Membership Committee

“The primary role of this Committee is to support the ICD President by 
introducing and implementing programs that will attract and retain members to 
the organization”
Maria Victoria C. Españo 
Membership Committee Chair

Committees’ Accomplishments
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Top row from left: 
Eduardo L. David,  
Immediate Past Chair 
Jose Paolo L. Delgado, 
Vice Chair 
Jocelyn C. Villar-Altamira 
Zosima B. Antonio

Second row from left: 
Carla B. Domingo 
Ma. Victoria C. Españo 
Corazon P. Guidote 
Kenneth Hartigan-Go

Third row from left: 
Tomasa H. Lipana 
Andrew G. Minnitt 
Erwin R. Orocio 
Alfredo E. Pascual

Fourth row from left: 
Conrado B. Roxas 
Annaliza Tan-Cimafranca 
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The Institute of Corporate Directors 
was founded in 1999 with a purpose to 
promote good corporate governance 
in the Philippines, and it is celebrating 
its 20th anniversary this year. It is the 
responsibility of the Fellows Committee 
to support the mission, vision, and core 
values of the Institute by overseeing 
the recruitment of new members 
and ensuring the engagement of its 
current members.

Today, ICD has 248 Fellows, 77 Graduate 
Members, and 23 Associate Members. 
Unfortunately, the Institute’s 348 
members pale in comparison to the 
several thousand members of other 
director associations in countries such as 
Singapore, Thailand, Canada, Australia, 
UK, and USA.

In order to address this issue, ICD’s 
Management team has proposed 
widening its membership base by 

admitting corporate governance 
practitioners that have not yet undergone 
the Institute’s Professional Directors 
Program. The Board of Trustees have 
given its approval for this initiative and 
have instructed the Fellows Committee to 
work with Management to develop new 
membership categories, as well as entry 
criteria and qualifications.

“In the past year, the Committee has carried out its mandate and worked 
tirelessly to improve the standards for admission and maintain the quality of 
members that ICD is known for.”
Atty. Pedro H. Maniego, Jr.,FICD, PIE 
Chairman

Fellows Committee
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The Management team has also 
recommended that the existing Fellows 
Circle be referred to as the Membership 
Committee, which shall assume the duties 
of recruiting new members and engaging 
existing members.

The Fellows Committee will continue to 
uphold the standards for admission of 
new ICD members, as well as oversee the 
development of policies and procedures 
for admission and the selection of 
evaluators. After reviewing the evaluation 
of each potential new member, the 
Committee shall endorse applicants to 
the Board of Trustees for approval. The 
Committee shall review any complaints 
against members and a recommendation 
for disciplinary action will be given after 
due process.

In the past year, the Committee has 
carried out its mandate and worked 
tirelessly to improve the standards for 
admission and maintain the quality of 
members that ICD is known for. Below is a 
summary of each initiative the Committee 
has undertaken:

Admission and 
Induction of New 
Members

The Fellows Committee supervised the 
admission and induction of 11 FICDs, 
17 GICDs and 6 AICDs for the year. 
However, 7 FICDs, 4 GICDs and 7 AICDs 
did not renew their memberships. For the 
year, ICD’s total membership increased to 
344 from 310 in 2017.

Fellows Committee 
Charter

The Fellows Committee developed and 
approved the Fellows Committee Charter 
to delineate the purpose, composition, 
and responsibilities of the Committee. 
The charter will be further revised 
to incorporate the new membership 
categories, qualifications, and criteria.

Membership 
Application and 
Approval Manual

In 2018, the Fellows Committee also 
finalized the Membership Application 
and Approval Manual, which details the 
process flow chart, a list of evaluators and 
interviewers, guidelines for the examination 
and interview, and an orientation guide for 
new members. The membership categories 
and examination questions are currently 
under review and will be added in once 
approved.

Membership 
Application Evaluators

With the expected influx of new 
members, the Fellows Committee is 
on the lookout for qualified fellows to 
serve as evaluators for the membership 
application process. The Committee 
encourages more fellows to reach out and 
get involved in the process of evaluating 
and interviewing potential new members.

Committee Members
Top row from left: 
Atty. Fe B. Barin 
Ms. Ma. Aurora D. Geotina-Garcia 
Ms. Imelda C. Tiongson

Second row: 
Atty. Cesar L. Villanueva 
 

19www.icd.ph

Committees’ Accomplishments 



In previous runs of the ACGS Assessment, 
it was observed that although there 
are many companies that improve their 
corporate governance practices, there are 
still a large number of them that need to 
be more involved with the initiative. 

To address this, the Committee 
developed the 3 E’s Program to help 
companies conform to the recommended 
corporate governance practices. 

It highlights the following action points:

 > Engage – Compliance Officers and 
Corporate Governance officers 
with ACGS

 > Encourage – Officers of the companies 
to be members of ICD

 > Educate – Share the complete details 
of ACGS and areas of improvements

The program hopes to garner better 
corporate governance performance 
results for all Philippine Publicly-listed, 
Insurance, and State-owned Companies. 

Dr. Pedro Benedicto, Jr., the Committee’s 
Chairman shared his article on Risk 
Governance with ICD Members. It 
covers the importance of effective risk 
management based on the foundation of 
good governance and rigorous internal 

“As of 2018, 6 out of 10 members of the circle are already accredited ACGS 
Facilitators. The committee is looking to increase the number of its members that 
become teaching fellows.”
Pedro P. Benedicto, Jr. 
Chairman

Corporate Governance (CG) Scorecard Committee
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controls in any business enterprise. It 
also emphasizes the need to establish 
a management information system 
that identifies the risks and effectively 
measures, monitors, and controls them. 
Robust enterprise risk management starts 
from the Board of Directors.  In line with 
this, effective check and balance measures 
between the board and management must 
be observed. Aside from the strategic and 

technical requirements, it also encourages 
the board’s commitment and engagement 
to strengthen the enterprise’s resilience 
to risk. The article will be published in 
ICD’s newsletter this 2019. Other members 
of the committee will also share their 
CG-related articles this year.

As of 2018, 6 out of 10 members of the 
committee are already accredited ACGS 

Facilitators. The committee is looking to 
increase the number of its members that 
become teaching fellows.

The committee welcomed a new member, 
Atty. Jocelyn Altamira, bringing its total 
count to 10 members in 2018 from 9 in 
2017. 90% of its members have attended 
at least 25% of all meetings conducted 
during 2018.

Top row from left: 
Helen T. De Guzman, Vice Chair 
Catherine L. Hufana-Ang 
Gerardo F. Dela Paz

Second row from left: 
Reginald H. Tiu 
Zaida Angelita P. Lazaro 
William Wayne T. Quesang

Third row: 
Jocelyn C. Villar-Altamira 
Ace Devino A. Custodio 

21www.icd.ph

Committees’ Accomplishments 



Committees’ Accomplishments

We now live in the Age of Disruption, 
with radical change brought by 
disruptive technologies, a widening gap 
between the rich and the poor, instant 
communication, trade wars, climate 
change, and the return of xenophobia. 
Organizations must address all these 
challenges and develop sustainable 
models in order to survive. More than 
ever, organizations should have clear 
strategies to deliver not only financial but 
also social returns.

Driven by ICD’s advocacy, the Strategy 
Execution Pathway (StEP) Circle helps 
companies develop sustainable strategy 
design and execution systems. StEP 
provides programs and services that 
aim to optimize board performance and 
to empower companies with necessary 
tools in implementing principles of good 
governance and effective management.

StEP offers public and exclusive courses 
that elevate strategy implementation 
within organizations. In 2018, there were 
a total of four StEP public courses. All 
courses generated good feedback from 
its participants, with an overall 94% 
average rating, and with 75% of survey 
respondents giving a rating of 90% and 
above. Moreover, there is a clamor to 
conduct StEP public courses outside 
Metro Manila.

“Driven by ICD’s advocacy, the Strategy Execution Pathway (StEP) Circle helps 
companies develop sustainable strategy design and execution systems.”
Atty. Pedro H. Maniego, Jr., FICD, PIE 
Chairman

Strategy Execution Pathway (StEP) Committee
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Meanwhile, the StEP exclusives consisted 
of interventions such as the corporate 
board retreat, management planning, 
strategy refresh, and cascading session. 
The StEP exclusives also gained positive 
feedback from participants of the 
11 companies, with four repeat clients, 
who availed of StEP interventions. StEP 
exclusives garnered an overall average 
rating of 92%, with 64% of respondents 
giving a rating of 90% and above.

National Confederation of Cooperatives 
(NATCCO) Vice-Chairperson Evelia 
Tizon was able to see clearly where their 
organization was going and how to get 
there due to StEP. “ICD helped us piece 
together a picture of NATCCO’s future, 
giving us ownership of our plan,” she 
said. “I am very positive we can achieve 
our goals together with our [core values] 
of Integrity, Compassion, Excellence, 
and Teamwork.”

Philippine National Bank (PNB) 
Chairperson Flor Tarriela also 
commended ICD’s StEP program stating 
that the process involved was highly 
effective to their organization. She shared, 
“The democratic and inclusive strategy 
planning process we went through during 
ICD’s Corporate Board Retreat allowed us 
to own our Vision-Mission and Values and 
strategy. We know it by heart because it 
all came from us, our future has become a 
shared responsibility.”

These accomplishments were only made 
possible by the energized dedication from 
the 11 members of the StEP Circle and 
the support of ICD’s Board Services team. 
With these plaudits from our clients, StEP 
will be even more motivated to support 
ICD’s advocacy to bring companies 
from compliance to governance, and 
then to sustainability. Armed with 
clear visions, missions, values, strategy 
maps, and scorecards, companies will 
not only survive the challenges they 
face but will continue to excel in their 
chosen industries.
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Top row from left: 
Rex C. Drilon II, Vice Chair 
Aniceto B. Fontanilla 
Teodoro Alejandro Y. Kalaw IV

Second row from left: 
Imelda C. Tiongson 
Dante M. Briones 
Ricardo Nicanor N. Jacinto

Third row from left: 
Alfredo B. Reyes 
Tomas S. Gomez IV 
Carlos Jose P. Gatmaitan

Fourth row from left: 
Roberto T. Bascon 
Mary Rose G. Anatalio 
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As the leading not-for-profit organization 
dedicated to raising the corporate 
governance standards in the Philippines, 
ICD ensures its knowledge resources 
and tools are current and relevant. The 
ICD Thought Leadership Committee 
contributed to fulfilling the organization’s 
promise of excellence through the 
following initiatives.

a.  Content Development for the 
Institute’s Courses and Programs

 > Updated ICD’s learning map to provide 
a better framework to ICD’s offerings 
and developmental pathway for 
directors and senior executives.

 > Established a system of commissioning 
and decommissioning of programs.

 > Explored the possibility of integrating 
concepts of Strategy Execution 
Pathway (StEP) into the Professional 
Directors Program (PDP).

 > Reviewed new modules produced by 
faculty members (i.e., Three Lines of 
Defense, Legal Liabilities, ESG, Digital 
Trade-offs, Promise and Peril in the 
Century, and Data Privacy).

 > Reviewed the new Audit Masters 
course in partnership with the Institute 
of Internal Auditors Philippines (IIAP).

 > Provided suggestions in the content of 
the CG Conference in October 2018.

 > Explored other teaching 
methodologies such as online learning, 
TEDx, panel discussions, break-out 
sessions, debates, and case studies.

“The ICD Thought Leadership Committee contributed to fulfilling the 
organization’s promise of excellence through content development, research and 
publication, and recruitment and development of faculty members.”
Atty. Teodoro Alejandro Y. Kalaw IV 
Chairman

Thought Leadership Committee
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b.  Research and Publication 

 > Reviewed the production of the 
Women on Boards studies, and 
the ASEAN Corporate Governance 
Scorecard (ACGS) Correlation study.

 > Developed the structure to the case 
writing process.

 > Supervised the roll-out of the case 
survey.

 > Furnished insights and guidance in 
developing the Intellectual Property (IP) 
policy and remuneration process.

c.  Recruitment and Development of 
Faculty Members

 > Supervised the conduct of the ICD 
Faculty Summits last January 11 and 
July 30, 2018.

 > Reviewed the Faculty Exclusivity Policy.

 > Welcomed and accredited new faculty 
members:

 > Dominador “Butch” T. Gregorio III

 > Manuel Antonio “Manny” G. 
Lisbona, C.A.

 > Gerard “Gerry” M. Lukban

 > Corazon “Cora” P. Guidote

 > Jose A.R.U. “Pepito” Bengzon

 > Ricardo Jesus “RJ” Gutierrez

 > Maria Carmina “Taimy” E. Cruz

 > Roberto “Reevie” S. Vergara
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Top row from left: 
Dr. Jesus P. Estanislao, 
Chairman Emeritus 
Atty. Fe B. Barin 
Mr. Rex C. Drilon II

Second row from left: 
Mr. Francis G. Estrada 
Mr. Ramoncito S. Fernandez 
Mr. Ricardo Nicanor N. Jacinto

Third row from left: 
Mr. Roy Eduardo T. Lucero 
Ms. Sherisa P. Nuesa 
Mr. Roberto S. Vergara

Fourth  row from left: 
Mr. Edwin B. Villanueva
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Since its inception and launch in 2018, the 
Board Diversity and Inclusion Committee 
has laid out various initiatives in support 
of ICD’s objectives. The Committee aims 
to make ICD the institution of choice in 
providing independent women directors.  
Some of the major milestones achieved 
by the committee are the following:

a.  Instituting the Committee

The Board Diversity and Inclusion charter 
was formlaized and the onboarding of its 
members were conducted following its 
official launch in 2018.

b. Women on Boards Study

A study on women on boards in 
Philippine companies was conducted in 
partnership with the Ateneo Graduate 
School of Business. The objective of the 
study is to provide various factors and 
explanations for the limited presence of 
women in boards of Philippine Publicly 
Listed Companies (PLCs).

c. Women on Boards Forum

The Women on Boards forum in 
partnership with IFC, ZMG Ward Howell, 
the Swiss Confederation, and the Ateneo 

Graduate School of Business was held on 
March 6, 2018 to discuss findings gleaned 
from the study and to provide further 
insights on the need and ways to have 
more women directors.

d. Partnership building with BSP

The Committee explored partnership 
and collaboration opportunities with 
BSP Deputy Governor Ms. Chuchi 
Fonacier and Ms. Lyn Javier. Some of 
these opportunities include speaking 
engagements, programs, and studies 
focusing on the banking sector.

“ICD aims to be an institution of choice in providing independent women directors.

A part of our commitment is to develop programs that will further enhance the 
competencies of our female members that will make them further qualified for 
directorship positions.”
Ms. Helen T. De Guzman 
Chair

Board Diversity and Inclusion Committee
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Top row from left: 
Ms. Sherisa P. Nuesa, Sponsoring Trustee 
Ms. Imelda C. Tiongson, Sponsoring Trustee 
Ms. Ma. Aurora D. Geotina-Garcia

Second row from left: 
Ms. Ma. Victoria C. Españo 
Ms. Carolina E. Go 
Dr. Conchita L. Manabat

Third row from left: 
Ms.Pacita U. Juan 
Mr. Ricardo Nicanor N. Jacinto 
Mr. Rex C. Drilon II

Fourth from left: 
Mr. Sisenando U. Bengzon 
Dr. Alfredo E. Pascual
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The Technology Governance Committee 
(TGC) was an initiative born out of 
necessity. Demand for technology and 
innovation based topics peaked in late 
2017 with the enactment of the Data 
Privacy Act.

The ICD Board and management 
recognized that the community needed 
the education, awareness, and tools to 
understand and promote technology 
governance in their respective 
organizations and practices. An 
appropriate knowledge and appreciation 
of innovative and disruptive technologies, 
that directly or indirectly impact their 

daily professional and personal lives, 
is necessary in today’s technology 
driven world.

Armed with the desire to address these 
needs and a passion for technology, a 
handful of ICD members formed the 
Technology Governance Committee in 
early 2018 after receiving Board Approval 
in October 2017 at ICD’s Board Retreat.

The TGC was formed when Committee 
Chairman Victor Jose “VJ” Africa, FICD 
formally accepted the appointment in 
November, 2017 and started work with 
the ICD designated secretariat in January, 

2018. By April 2018, the committee had 
convened and confirmed its’ charter and 
had lined up its’ initiatives for the year.

Eleven (11) ICD members comprise the 
committee: Vj Africa, FICD, Managing 
Director of ITGroup Inc. acting as Chair, 
Dante Briones, FICD and CEO of Sasonbi 
Solar, Manny Lisbona, FICD and President 
of PNB Securities, Melo Alcala, FICD and 
Head of Internal Audit at Steel Asia, Cris 
Gamboa, FICD and Managing Director 
of ITGroupInc., Mario Demarillas, FICD, 
Ida Tiongson, FICD and ICD Trustee, 
Microsoft National Technology Officer 
Bon Moya, Vice Chairman Julie Reyes, 

“The TGC believes that every organization in this digital day and age is a 
technology organization—where technology governs its operations, and where 
its use of technology needs to be governed.”
Victor Jose R. Africa 
Chairman

Technology Governance Committee
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FICD and Head of Compliance at 
PayMaya, Ricky Jacinto, FICD and TGC 
Sponsoring Trustee, Mr. Bert Manabat.

Each member is equipped with 
experience in leading technologies that 
deal with telecommunications, cyber 
security, business applications, data 
privacy, block chain, artificial intelligence, 
fintech, energy and retail among others. 
The Committee enjoys support from 
CEO Fred Pascual and Chairman Francis 
Estrada who join in group meetings to 
help the Committee rationalize initatives.

TGC launched in June 2018 with a panel 
discussion on technology and innovation 
during the Distinguished Corporate 
Governance Speaker Series featuring the 
cybersecurity wargame, “Breached!” with 
Booz Allen Hamilton. By September, 2018, 
TGC’s voice reached beyond ICD’s walls 
with technology keynotes delivered by 
VJ Africa and Ida Tiongson at the Public 
Relations Society Summit.

In the third quarter of 2018 TGC 
introduced its’ first learning module 
crafted by former ICD CEO Ricky Jacinto - 

“Digital Trade-Offs: Promise and Peril in 
the 21st Century”.

A fourth of ICD’s exclusives client base 
picked the module for their Advanced 
Corporate Governance Training for their 
boards in 2018.

The TGC believes that every organization 
in this digital day and age is a technology 
organization—where technology governs 
its operations, and where its use of 
technology needs to be governed.
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Top row from left: 
Julie W. Reyes, Vice Chair 
Manuel Antonio G. Lisbona 
Dante M. Briones

Second row from left: 
Imelda C. Tiongson 
Carmelo R. Alcala 
Richard E. Moya

Third row from left: 
Roberto G. Manabat 
Cris P. Gamboa 
Mario Demarillas

Fourth row: 
Ricardo N. Jacinto 
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How can stakeholders evaluate the contributions of the board of 
directors to the organization? How can board members remain 
amicable despite different perspectives and positions?

These were some of the questions raised 
during the 1st quarter Distinguished 
Corporate Governance Speaker Series 
(DCGSS) held last 13 February 2018 at the 
Ascott Bonifacio Global City. The Institute 
of Corporate Directors (ICD) challenged 
the directors and senior executives present 
at the half-day forum to transform their 
board performance from mere compliance 
to creating breakthrough results for their 
organizations.

President of Board Advisers LLC, 
Beverly Behan, shared insights on how 
having the right kind of board engagement 
can significantly impact the corporate 
life cycle in her keynote session, “Great 
Companies Deserve Great Boards: 
Mastering the Eight Key Components of 
Board-Building.

“The best directors play both the 
watchdog role and the sounding board 
role to help companies succeed,” she said. 

“A board needs to serve as a watchdog 
for shareholders and a sounding board for 
management.”

Ms. Behan also emphasized the key 
components of board building to ensure 
the improvement of the organization’s 
performance, namely; (1) Board 
Composition, (2) Board Information, (3) 
Board Agendas and Meetings, (4) Board 
Committees, (5) Board Processes, (6) Board 
Relationship, (7) Board Dynamics, and (8) 
Board Leadership.

ICD Chairman Francis Estrada, ICD Vice 
Chairman Rex Drilon, and Viscal Investment 
President and Director Senen Matoto 
joined Ms. Behan in a panel discussion to 
communicate their own experiences of 
being a part of various boards of Philippine 
publicly listed companies.

Meanwhile, Former ICD CEO Ricardo 
Jacinto delved deeper into the process of 
decision-making that must be adopted by 

board directors to influence the direction 
and success of their organization. He 
promoted the Dragonfly Perspective as 
a means to view issues from all angles 
by adjusting for wrong information, 
overcoming biases and fallacies, and 
encouraging skepticism, debate and 
diversity of perspective.

“Board directors must be able to take 
into account all perspectives, much like a 
dragonfly that can see 360 degrees around 
it because of its compound eyes that 
contain up to 30,000 facets,” Mr. Jacinto 
explained. He was joined by ICD Trustee 
Sherisa Nuesa and Gravitas Prime Chairman 
Eduardo David in a panel discussion to 
analyze common factors that contribute to 
bad decisions and good decisions.

The DCGSS is part of ICD’s advocacy in 
promoting the professional practice of 
corporate directorship in the Philippines 
in line with global principles and best 
practices of modern corporate governance.

Distinguished Corporate Governance Speaker Series:

Building better boards explored at 
the 2018 1st Quarter Distinguished 
Corporate Governance Speaker Series
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Distinguished Corporate Governance Speaker Series:

Rising need for technology 
governance emphasized to 
board directors

The Institute of Corporate Directors (ICD) took on technology 
governance during its June 2018 Distinguished Corporate 
Governance Speaker Series (DCGSS) at Makati Diamond 
Residences. Topics on the disruptive technology landscape, 
cyber security risks, and technology governance considerations 
were highlighted in the main panel discussion moderated by ICD 
Technology Governance Circle Chair Victor Jose Africa.

Mr. Africa interviewed his co-panelists, 
then RCBC Executive Vice President and 
Chief Innovation & Inclusion Officer Head 
Lito Villanueva, Booz Allen Hamilton’s 
International Account Group Senior Leader 
Colin Barry, ICD Trustee Imelda Tiongson, 
and V8 Software Solutions President Richard 
Moya on the potential uses, considerations, 
and dangers of block chain technology.

“There are still a lot of cyber security risks 
associated with block chain including the 
absence of compliance and enforcement 

frameworks,” Mr. Barry shared. “It will be 
vulnerable to service attacks.”

Ms. Tiongson and Mr. Moya also explained 
the governance considerations surrounding 
block chain such as the need for a 
government regulatory body, accountability 
mechanisms, and ethics guidelines as 
the key measures in engaging with new 
technology.

DCGSS attendees ended the half-day 
program in the shoes of a crisis 
management committee facing a company 

cyber security breach. The Cyberbreach 
interactive simulation entitled ““Breached!” 
A Cyber Security Wargame” was facilitated 
by Mr. Lewis Harris, Country Manager of 
Booz Allen Hamilton-Philippines.

The key takeaways from the exercise 
included the importance of having a flexible 
risk management plan, the proper mix and 
composition of the Board, and the critical 
role the Board plays in risk governance.
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Distinguished Corporate Governance Speaker Series:

Risk, culture, and remuneration: the 
role of the board in ensuring good 
corporate governance

Globally and within Asia-Pacific, companies have experienced 
notable scandals in recent times; misselling products and financial 
advice, bribery and corruption, financial misstatements, or cyber-
security breaches. In nearly all cases, the responsibility lay with the 
top of the organization, further highlighting the critical role of the 
Board to set the right direction for the company.

Looking into the future, Non-Executive 
Directors of the Board will be held 
increasingly responsible for ensuring 
regulatory conformance and to drive 
company performance.

The Nominating Committee of the Board 
should ensure ‘Diversity of Thought’ – 
covering director selection, Board and 
committee composition, and ensuring 
appropriate board processes and 
dynamics; including evaluation of the 
Board’s effectiveness in carrying out its 
responsibilities.

Meanwhile, the Remuneration Committee 
of the Board should be responsible 
for developing and implementing 
compensation and performance 
management programs that attract, 

retain, and motivate key talent. They must 
adopt a holistic view of performance 
management, and see the importance of 
succession planning, and alignment with 
shareholders’ interests.

In essence, the culture and dynamics of the 
Board of Directors, Executive Team, and 
Employees must be consciously nurtured, 
and not left to circumstance. All of these 
were discussed during the Distinguished 
Corporate Governance Speaker Series 
(DCGSS) of the Institute of Corporate 
Director (ICD) last 11 September 2018 at 
the Makati Diamond Residences.

Willis Towers Watsons Managing 
Director and Rewards Business Leader 
of Asia Pacific Shai Ganu illustrated in his 
keynote speech, “The Psychology of Pay: 

Balancing the Carrot and Stick for Effective 
Compensation”, the positive impact of 
finding the meeting point between rewards 
and demerits to improve the motivation 
and drive of employees.

Creating a people first business was also 
underscored by Hijo Resources Corporation 
President and Chief Operating Officer 
Ramon Segismundo, and Independent 
Management Consultant Servillano 
Jose Dunglao in their respective talks, 
“People First for Business Success” and 
“Total Rewards Management: Ensuring 
Talent Engagement and Organizational 
Performance”.
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CG Conference Highlights:

2018 Corporate Governance 
Conference on Sustainability

The 2018 annual Corporate Governance Conference was held on 
October 9, 2018 at the Dusit Thani Manila, and was convened 
under the theme of Sustainability –  how businesses can create 
long-term value for society without compromising their bottom 
line. The event was well attended by board directors, corporate 
executives, CG practitioners, and professionals from around 
the country.

The event featured keynote speaker IMD 
Global Board Center Executive Director 
Prof. Didier Cossin, followed by panel 
discussions and conference speakers 
Dr. Mark Konyn (AIA Group), Atty. Teodoro 
Kalaw IV (ICD PH), and Mr. Ong Boon Hwee 
(Stewardship Asia Centre).

Prof. Didier Cossin in his keynote 
presentation argued that the world today 
is challenging society’s ability to function 
and decide through various disruptive 
forces such as technology, environmental 
changes, and geopolitics. From a business 
standpoint, these disruptions feed into 
the global economic system characterized 
by competition and its capability to 
create a natural selection phenomenon, 
where successful organizations flourish 
and those that do not, perish. In this era, 

there is a need for strong governance with 
stewardship and sustainability as the new 
focus for boards. Boards need to work on 
formulating strategy, managing corporate 
risks by reducing blind spots and cognitive 
biases, cultivating executive and board 
relations, and maintaining the integrity and 
independence of the board.

The first discussion panel focused on the 
regulatory guidelines and international 
organization initiatives regarding 
sustainability. The highlight of the panel 
was the discussion led by Atty. Rosario 
Carmela Gonzales-Austria (SEC) on the 
soon-to-be-issued Sustainability Reporting 
Guidelines for PLCs. The guidelines aim 
to make sustainability reporting relevant 
and valuable to Philippine companies, 
and to manage corporate economic, 

environmental, social, and governance 
risks and opportunities. Ms. Yayu Javier 
(UN Global Compact Network Philippines) 
explained how firms acting responsibly can 
lead to finding business value opportunities 
aligned with the 17 sustainable 
development goals. Finally, Mr. Daniele 
Ponzi (ADB) reported on the organization’s 
various sustainability efforts: sustainability 
reporting, country ESG investments, and 
promotion of green business development 
in the business sector.

For the afternoon sessions, Dr. Mark Konyn 
discussed the challenges of sustainability 
with regard to its social and environmental 
consequences. Mr. Arnel Casanova 
(AECOM) presented his organization’s 
vision of building a new central business 
district that is green, sustainable, an 
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inclusive community, and a walkable city 
with mixed housing and parks. Mr. James 
Matti (Willis Towers Watson) spoke about 
the future of work – how technological 
advances led to the democratization of 
work and how this shift affects the way 
companies structure themselves, including 
the integration of talent management into 
their firm strategy. Atty. Teodoro Kalaw IV 
delivered a presentation which seeks to 
challenge and encourage corporate boards 
in implementing sustainability reporting and 
strategy. His discussion revolved around 
the three steps and criteria of corporate 
sustainability: (1) to know your company’s 
business case for sustainability; (2) to build 
and execute a sustainability strategy that fits 
your company’s business model, regulatory 
context, and stakeholder portfolio; and, 
(3) to demonstrate transparency through 
sustainability reporting.

The final speaker of the conference 
was Mr. Ong Boon Hwee who tackled 
the “whats”, “whys”, and “hows” of 
stewardship. In today’s corporate landscape 
where short termism is becoming more 
common and corporate governance 
has now only become rule-based and 
compliance-driven, the focus of businesses 
– together with its owners, board, and 
management – must be brought back to 
the value of stewardship. He explained 
that business is not just about maximizing 
shareholder value. Business is also a 
part of society, not apart from society; 
and Corporate Governance is about 
conformance as well as performance. 
Therefore, there is a need for forward-
thinking leaders who are willing to sacrifice 
short-term gains for long-term benefits; a 
mindful and inclusive community; strong 
institutions that advocate good governance 
for social, political, and economic resilience; 
and ethical and responsible businesses 
that understand and fulfill their obligations 
to society.
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Partnerships and Joint Initiatives:

Traditional gender roles and 
organizational bias may explain low 
women representation in Philippine 
boardrooms — ICD

The interplay of socio-cultural elements, particularly women’s 
gender role assignment, and organizational bias may explain 
the low participation of women in corporate boards, according 
to a study commissioned by the Institute of Corporate Directors 
(ICD). Women only represented 13.5% of the board seats in 
252 Philippine publicly-listed companies in 2016 – a value still 
significantly lower in comparison to many countries. 2017 was no 
better with the ratio of women directors increasing a mere two 
percentage points to 15.4%.

ICD presented the study findings at a 
Women on Boards forum last 6 March 2018 
– a prelude to the March 8 International 
Women’s Day celebration. ICD is dedicated 
to raise the corporate governance 
standards in the Philippines, including 
the promotion of gender diversity in the 
boardrooms.

The ICD study, conducted in collaboration 
with the Ateneo Graduate School of 
Business (AGSB) and with support from 

ZMG Ward Howell, found that the supply 
of women candidates tend to diminish for 
senior leadership roles in corporations. 
Thus, fewer women become available for 
nomination to board positions in a trend 
called “supply funneling”.

Visibility in work networks is a key factor 
in being eyed for a board directorship. 
But in the Philippines, working 
women with families have to contend 
simultaneously with the traditional roles 

of home management and child care. 
Such domestic demands reduce the 
opportunities for women to network and 
their chances for board matching.

“The issue is deeper than a mere barrier 
or supply problem. There is a lack of 
awareness of the complex interplay of 
socio-cultural and organizational elements 
that diminishes female professional 
mobility,” explains Dr. Oscar Bulaong, Jr., 
head of the AGSB research team.
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ICD Fellow and Gender Diversity Circle 
Chairperson Helen de Guzman highlighted 
the importance of advocating for female 
representation in the boardroom. Sharing 
the results of a 2013 Harvard Business 
Study, Ms. De Guzman listed the concrete 
benefits of having women on boards 
namely: (a) women bring fresh perspectives 
and diversity of thought, (b) women are 
more willing than men to ask questions 
and challenge the status quo, (c) women 
are more collaborative and inclusive, 
(d) women have better empathy and 
interpersonal skills.

To increase diversity, Ms. De Guzman 
recommended the engagement of male 
business leaders and prominent female 
directors as champions for diversity and 
women on boards. “Board chairmen are 
crucial in dismantling barriers of diversity 
by steering boards and their nomination 
committees to be more inclusive,” 
Ms. De Guzman added. She also shared 
the story of Maggie Wilderotter from the 
United States. Maggie first got a board seat 
at a young age of 28 and most often was 
the first woman in the boards she joined. 
It became her mission to increase the 

number of women in the company boards 
she served. She secured for herself a place 
in the boards’ nomination committees to 
actively advocate for gender diversity.

ICD created a Gender Diversity Circle, 
with Ms. De Guzman at the helm, to lay 
the foundations for creating programs to 
help companies transition into having more 
women in their boardrooms. This includes 
encouraging more women to aspire to be 
corporate directors and capacitating them 
to be ready for their leadership roles.

ICD Chief Executive Officer Alfredo Pascual 
emphasized the importance of gender 
diversity in the boardroom, “Gender 
diversity matters. Women comprise half of 
the market, [making] it essential to have 
their views heard in board-level decision-
making. The Philippines has some ways 
to go, but with like-minded institutions 
and other stakeholders working together 
to push this advocacy, very soon having 
women on boards will become the norm 
rather than the exception.”

39www.icd.ph

Traditional gender roles and organizational bias may explain low women representation in Philippine boardrooms — ICD 

Traditional gender roles and organizational bias may explain low 
women representation in Philippine boardrooms — ICD



As the Philippines continues to face challenges in its sovereignty 
over contested waters and an uncertain political landscape in the 
midst of promised drastic constitutional changes, a small light from 
a truly independent and committed defense sector brings hope 
and stability to the country.

The Philippine Defense Sector, through 
the achievements of the Philippine Army 
and the Philippine Navy, has received 
the Palladium Balanced Scorecard Hall 
of Fame for Executing Strategy® awards 
for two years in a row since 2017, due to 
their commitment to transformation and 
practice of good governance in the service 
of the Filipino people.

Together as the Center of Excellence 
in Governance (CEG), the Institute of 
Corporate Directors (ICD) and the Institute 
for Solidarity in Asia (ISA) celebrated this 
Palladium Hall of Fame induction of the 
Philippine Army and Philippine Navy in a 
breakfast conference at the Ricarte Hall 
of the Philippine Army Officers Club last 
20 November 2018.

The fete was well attended by one 
hundred twenty officers and supporters 
from various sectors of the CEG network 

despite it coinciding with the state visit 
of Chinese President Xi Jinping in the 
Philippines. Department of Interior and 
Local Government Secretary Eduardo 
Año, CEG Founder Dr. Jesus Estanislao, 
ISA Chairman Francisco Del Rosario, and 
ICD Chairman Francis Estrada were present 
during the event.

The two major organizations of the 
Philippine defense sector implemented 
the Performance Governance System 
(PGS), ISA’s flagship governance program 
based on Kaplan and Norton’s Balanced 
Scorecard Methodology. Efforts were 
sustained to help every soldier draft their 
own personal scorecards in an effort to 
ingrain in each individual the core values 
of patriotism and love for country and the 
Filipino people.

Philippine Army MGEN Robert Arevalo, 
Armed Forces of the Philippines VADM 
Gaudencio Collado and Philippine Navy 
VADM Robert Empedrad shared the 
stories behind the transformation of each 
defense body. They gave glory to the 168 
soldiers who sacrificed their lives in ending 
the five-month long Marawi siege last 
May 2017.

The Palladium awards recognizes 
organizations around the world that have 
proven their well-designed strategy and 
sustained excellence in execution has 
yielded industry-leading performance, 
resulting in engaged employees, more 
satisfied stakeholders, and returns for 
shareholders. Inductees serve as case 
studies and inspiration for effective and 
impactful strategy management practices 
for the broad international network 
of Palladium.

Partnerships and Joint Initiatives:

Philippine Defenders: Rising Exemplars 
of National Pride
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The Philippine government sustained its campaign of changing 
to a Federalism structure with President Rodrigo Duterte at the 
forefront, throughout 2017 up to the first semester of 2018. The 
promise of “stepping down” as soon as a Federalist structure 
is adopted is the “carrot” that was constantly dangled from the 
proverbial “stick” by the Chief Executive.

Heightened awareness for the possible 
charter change to a federal form of 
government sparked a collaboration of four 
business organizations to raise awareness 
and understanding of the implications if 
the direction continues. A series of talks 
tackling issues arising from the Federalism 
discussion were launched by the Finance 
Executives Association of the Philippines 
(FINEX), the Judicial Reform Initiative 
(JRI), the Management Association of the 
Philippines (MAP), and the Institute of 
Corporate Directors (ICD).

ICD focused on showcasing governance 
perspectives and the implications of 
the federalism endeavor in a talk last 
September 2018 at the Auditorium of the 
University of the Philippines- Bonifacio 
Global City Campus. Lending clarity to 

the implications were Ateneo School of 
Government Dean Ronald Mendoza and 
former Solicitor General Florin Hilbay.

Dean Mendoza presented the rationale of 
the shift being pushed by the Philippine 
government and provided the audience 
with the financial projections required 
to fund the transition. Professor Hilbay 
echoed Mendoza’s analysis and explored 
the underlying political and socio-cultural 
concerns that needed to be addressed for 
the federalism initiative to be successful 
and responsive as a mechanism to ensure 
growth in the regions.

Both discussed and presented the 
underlying structures and cultures 
embedded in Philippine society that are 
perceived to be foundations of the federal 
mechanism which can proliferate and 
support political strongholds and dynasties.

“The overarching conclusion is that 
federalism per se is not wrong, and perhaps 
motivations and the shift to federalism 
may indeed be beneficial especially for the 
growth of the regions,” Dean Mendoza 
emphasized. “However, for it to be truly 
successful, it is imperative that proponents 
and Philippine society in general must see 
to the dismantling of political dynasties 
characteristic of Philippine politics.”

Members present in the talk were urged 
to look out for each of their organizations 
and ensure that ‘dynastic’ policies are 
dismantled, whether or not the shift to 
federalism is realized.

Partnerships and Joint Initiatives:

Understanding Federalism and its 
Implications: Governance Perspectives
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In 2018, the Institute of Corporate Directors (ICD) and the Public 
Relations Society of the Philippines began its fruitful partnership to 
further the reach of ICD’s advocacy. In return, ICD helped PRSP in 
different capacities at several of their events.

At the PRSP Public Relations Summit in 
September 2018, three distinguished 
ICD Members were featured as part of 
the program. ICD’s CEO, Dr. Alfredo E. 
Pascual, presented his views on corporate 
governance to over 200 public relations 
forum attendees. He stressed the need 
for greater accountability, transparency, 
and integrity in the practice of the 
public relations profession. Dr. Pascual’s 
presentation cited several cases from PR 
and dove deep into governance concerns 
including what a CEO must be aware of with 
regard to integrity and culture.

Meanwhile, at the same event, ICD’s 
Technology Governance Circle Chairman 
Victor Jose Africa and Trustee Ida Ceniza-
Tiongson provided new insights on PR 
issues arising from the introduction of new 
technology trends and innovation.

In addition to ICD’s participation at the PRSP 
Summit, ICD also helped in the induction 
of new PRSP officers early in the year, and 
Dr. Pascual and Mr. Africa served as judges 
on a panel for more than a hundred entries 
received at the 54th Anvil Awards.

It is through meaningful and mutually 
beneficial partnerships such as this one 
that ICD is able to widen the reach of its 
advocacy and share valuable insights into 
the corporate governance landscape in 
the Philippines.

Partnerships and Joint Initiatives:

ICD Philippines collaborates with 
the Public Relations Society of 
the Philippines

42 ICD - 2018 Annual Report



By early 2018, Philippine companies had intensified efforts to 
comply with the Data Privacy Act of 2012. Boards and the C-Suite 
rushed to assign Data Privacy Officers in compliance with the 
National Privacy Commission’s mandate to institute and enact 
data privacy rules. Along with this bid to establish data privacy 
frameworks, the need for immersive learning programs tackling 
data privacy challenges peaked.

A series of alarming news on data breaches 
as well as the sustained introduction of new 
technology and cybersecurity measures 
further reinforced mounting concerns and 
clamor for instruction on data governance.

The Global Network of Director Institutes’ 
(GNDI) Guidelines on the Corporate 
Governance of Data was approved by 
GNDI’s Executive Committee and took 
effect on 1 November 2018. GNDI is a 

collaboration of at least twenty one (21) 
director institutes across the globe including 
ICD Philippines.

ICD Philippines immediately initiated a 
campaign to disseminate the guidelines. 
ICD was privileged to host GNDI’s Professor 
Michael Hilb in November 2018.

With the help of the Technology 
Governance Committee member and 
ICD fellow Melo Alcala, ICD collaborated 

with the leading Information Technology 
Association, ISACA - Manila Chapter to 
immediately organize a GNDI Workshop on 
the Governance of Data.

The workshop was well attended with a 
mix of ICD members composed of Board 
Directors and ISACA Manila members, 
composed of information technology and 
security practitioners.

Partnerships and Joint Initiatives:

GNDI workshop on the governance of 
data with ISACA - Manila
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ASEAN Corporate Governance Scorecard:

Improving Corporate Governance in 
ASEAN – Philippine Contribution

ASEAN CG Scorecard Version 2
The ASEAN Corporate Governance 
Scorecard (ACGS or Scorecard) is an 
instrument for the assessment and ranking 
of publicly listed companies (PLCs) in six 
participating ASEAN countries—Indonesia, 
Malaysia, Philippines, Singapore, Thailand, 
and Vietnam. The ACGS is an initiative 
of the ASEAN Capital Markets Forum 
(ACMF) in collaboration with the Asian 
Development Bank, which was started 
in 2011. It aimed at raising the corporate 
governance standards and practices of 
ASEAN PLCs, making well-governed 
ASEAN PLCs attractive to investors, and 
promoting ASEAN as an investment 
asset class.

The Scorecard was benchmarked against 
international best practices to encourage 
PLCs to go beyond national legislative 
requirements. Its development was guided 
by the following principles:

 > The Scorecard should reflect global 
principles and internationally recognized 
good practices in corporate governance 

applicable to PLCs. In some instances, 
results may exceed the requirements 
and standards recommended in national 
legislation.

 > The Scorecard should aim to encourage 
PLCs to adopt higher standards and 
aspirations.

 > The Scorecard should be comprehensive 
in coverage, capturing the salient 
elements of corporate governance.

 > The Scorecard should identify gaps 
in current corporate governance 
practices among ASEAN PLCs and draw 
attention to best practices in corporate 
governance.

 > The Scorecard should be universal 
and applicable to different markets 
in ASEAN.

 > The methodology should be robust to 
allow the accurate assessment of the 
corporate governance of PLCs beyond 
minimum compliance and box ticking.

 > Quality assurance processes should 
be extensive and competent to ensure 
the independence and reliability of 
the assessment.

Given its global acceptance by policy 
makers, investors, and other stakeholders, 
the Organization for Economic Cooperation 
and Development (OECD) Principles of 
Corporate Governance were used as the 
main benchmark for the Scorecard. OECD 
then released its revised Principles of 
Corporate Governance in 2015, which were 
subsequently endorsed by the G20. The 
ACMF initiated a review of the Scorecard 
to align with the recent developments and 
emerging corporate governance practices. 
The review was concluded in May 2017 and 
this version of the Scorecard was used in 
the regional ranking in 2017 and domestic 
ranking in 2018.
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The weight allocated to each area of the revised Scorecard is as follows:

Table 1. ACGS weight allocation

Level 1: Five Sections that correspond to the OECD Principles No. of Items Weight (points)

Part A. Rights of Shareholders 21 10

Part B. Equitable Treatment of Shareholders 15 10

Part C. Role of Stakeholders 13 15

Part D. Disclosure and Transparency 32 25

Part E. Board Responsibility 65 40

Level 1 Subtotal 146 100

Level 2: Two Additional Sections No. of Items Maximum points

Bonus (practices beyond minimum standards) 13 + 30

Penalty (for poor practices) 25 - 67

Level 2 Subtotal 38

Total of Level 1 & Level 2 184 130

The assessment process entails two 
rounds of assessments, with the domestic 
ranking bodies (DRBs) assessing and 
ranking their respective domestic PLCs 
in round one, followed by peer review by 
other DRBs in round two. The peer review 
process differentiates this exercise from 

other corporate governance assessments. 
Following peer review, the local DRB 
and the peer reviewer DRB carry out 
engagements and discussions to reconcile 
any differences in their scores and to 
agree on a final score for each PLC. As 
the assessments are based primarily on 

disclosures, the ACMF introduced a new 
process in the 2017 run; an independent 
party was appointed to validate key 
corporate governance practices of the 
companies being assessed by way of a face-
to-face interview with the companies’ board 
of directors and key officers.

2018 ACGS Appreciation Ceremony
More companies are adopting the 
recommended corporate governance 
practices as outlined in the Code of 
Corporate Governance issued by the 
Security and Exchange Commission (SEC) 
last November 2016. SEC, through the 
Code, aimed to promote the development 
of a strong governance culture by keeping 
abreast with recent developments in 
corporate governance, and mandating 
PLCs to report on their compliance with 
the code.

In its role as the Philippines’ domestic 
ranking body, the Institute of Corporate 
Directors (ICD) facilitated the scoring of 
the 245 companies listed on the Philippine 
Stock Exchange (PSE) in 2017. Out of the 
possible maximum score of 130, the PLCs 
assessed by ICD had an average score of 
58.43 points. 42 Philippine PLCs scored 80 
points and above.

Recognizing the efforts of these high-
scoring companies, and encouraging 
other companies to raise their corporate 
governance practices, ICD held an ACGS 
Appreciation Ceremony last 31 July 2018 
in Tower Club, Makati City. The event was 
attended by over 150 directors and officers 
of the recognized PLCs, regulators and 
other stakeholders.
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The companies recognized in the 2018 ACGS Appreciation Ceremony were:

Top Philippine PLCs Overall (in alphabetical order)
Score Range: 100 points and above

Aboitiz Equity Ventures, Inc.
Aboitiz Power Corporation
Ayala Corporation
Ayala Land, Inc.
China Banking Corporation
Globe Telecom, Inc.
Manila Water Company, Inc.
Philex Mining Corporation
SM Investments Corporation
SM Prime Holdings, Inc.

Score Range: 90 - 99.99

Bank of the Philippine Islands
BDO Leasing and Finance, Inc.
BDO Unibank, Inc.
Belle Corporation
Cebu Holdings, Inc.
Cebu Property Ventures and 

Development Corporation
Manila Electric Company
Philippine National Bank
PLDT, Inc.
Premium Leisure Corporation
Semirara Mining and Power Corporation

Score Range: 80 - 89.99

City & Land Developers, Incorporated
Cityland Development Corporation
DMCI Holdings, Inc.
Energy Development Corporation
First Gen Corporation
GT Capital Holdings, Inc.
Integrated Micro-Electronics, Inc.
International Container Terminal 

Services, Inc.
Lopez Holdings Corporation
Max’s Group, Inc.
Metro Pacific Investment Corporation
Metropolitan Bank & Trust Company
National Reinsurance Corporation 

of the Philippines
Pacific Online Systems Corporation
Philippine Savings Bank
Philippine Seven Corporation
PHINMA Energy Corporation
PXP Energy Corporation
San Miguel Food and Beverage, Inc.
SBS Philippines Corporation
Security Bank Corporation

Top Philippine PLCs in ASEAN

The ACGS assessment and ranking, which started in 2017, was concluded after the validation of corporate governance practices by the 
appointed independent party in the first half of 2018. Philippine PLCs performed well in the recent assessment, proving once again they 
are at par in corporate governance practices with their ASEAN counterparts. The ASEAN Capital Markets Forum, in its biennial event, 
recognized the Top 50 ASEAN PLCs according to the most recent regional assessment. Nine Philippine PLCs were included in this 
prestigious recognition which was held in Kuala Lumpur, Malaysia last 21 November 2018.

The Philippine PLCs who made it to the Top 50 ASEAN PLCs list were:

Aboitiz Equity Ventures, Inc.
Aboitiz Power Corporation
Ayala Corporation

Ayala Land, Inc.
China Banking Corporation
Globe Telecom, Inc.

Manila Water Company, Inc.
SM Investments Corporation
SM Prime Holdings, Inc.

ICD conducts annual domestic assessment of PLCs alongside the biennial regional assessment using the ACGS. The next regional exercise 
will start on May 2019.
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ASEAN Corporate Governance Scorecard:

Corporate Governance, Firm 
Profitability, and Share Valuation in 
The Philippines1

ICD conducted a study focused on 
determining the relationship between 
corporate governance score under the 
ACGS and each of the following: (i) market 
capitalization of the firm, (ii) market 
valuation as measured by Tobin’s Q ratio2, 
and (iii) profitability as measured by return 
on equity. The selection of 73 publicly listed 
companies in the Philippines was based 
on having a corporate governance score 
of 60 and above. Data for 2014-2016 were 
taken from the audited financial statements 

of the companies, the database of the 
Philippine Stock Exchange, and the ASEAN 
Corporate Governance Scorecard.

The results of the study showed that there 
is a positive and statistically significant 
relationship between (i) corporate 
governance and market capitalization, (ii) 
corporate governance and market valuation 
as measured by Tobin’s Q ratio, and (iii) 
corporate governance and profitability as 
measured by return on equity.

It can be stated that an increase in 
the corporate governance score of a 
publicly listed company in the Philippines 
would mean an increase in its (i) market 
capitalization, (ii) market valuation as 
measured by Tobin’s Q ration, and 
(iii) profitability as measured by return 
on equity. The results indicated that 
publicly listed companies which have 
given importance to the practices of good 
corporate governance would benefit from 
this in terms of good financial performance.

Table 1. Descriptive Statistics of the ACGS Score and Metrics on Firm Profitability and Share Valuation

Description 
(1)

Year 
(2)

Tobin’s 
Q 
(3)

ACGS 
Score 

(4)

Market 
Capitalization 

(P billion) 
(5)

ROE 
(6)

Size 
(7)

Leverage 
(8)

Liquidity 
(9)

Level of 
Investments 

(10)

Sample 
Size 
(11)

Mean

2014 2.16 75.02 110.44 0.10 24.56 2.37 0.50 0.66 73

2015 1.81 81.48 106.77 0.08 24.64 2.43 0.10 3.27 73

2016 1.80 83.19 112.01 0.10 24.85 2.64 0.09 0.29 73

All years 1.92 79.90 109.74 0.09 24.68 2.48 0.23 1.41 219

Standard Deviation

2014 2.02 11.48 156.45 0.12 2.14 2.59 3.33 3.14 73

2015 1.81 13.78 160.36 0.20 2.22 2.64 0.13 24.68 73

2016 1.77 15.51 169.95 0.09 2.12 2.71 0.10 0.23 73

All years 1.87 14.08 161.62 0.14 2.15 2.64 1.93 14.36 219

ACGS = ASEAN Corporate Governance Scorecard, ROE = return on equity.

Notes:

(a) This table presents the descriptive statistics of the sample. It shows the means and standard deviations of the variables given in columns 3 to 10, 
which are provided specifically for each of the 3 years included in the study, i.e., 2014, 2015, and 2016, and for all years.

(b) The “All years” figures represent the means and standard deviations of the variables in columns 3 to 10, and are each the average for the 3-year 
period for that specific column.

(c ) The descriptive results showed that the average Tobin’s Q ratio (column 3) for each year and all years were consistently above 1.0. Theoretically, 
Tobin’s Q ratio with a value above 1.0 indicates that the firm’s equity market value is worth more than its equity book value.

(d) In this study, the average Tobin’s Q ratio of the firms included in the study was highest in 2014 (2.16), while 2015 and 2016 posted almost the 
same values.

Source: Processed data from company annual reports and the Philippine Stock Exchange (2014-2016).

1 This study was undertaken by ICD Philippines with assistance of ADB using annual data pertaining to years 2014, 2015, and 2016. Statistical, 
methodological support and peer review was provided by the University of Asia and the Pacific. The study will be release within the year of 2019.

2 Tobin’s Q ratio is the equity market value divided by equity book value.
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The ICD Learning Map

The ICD Learning Map was developed to present the system of learning prescribed for a 
comprehensive Corporate Governance Training. ICD’s courses and learning modules are classified as:

Governance Process
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 > Corporate Governance (CG) Essentials – where basic principles on CG are laid down;

 > Directorship Fundamentals – where a framework and roadmap of the roles and responsibilities of the board of directors are 
created, and;

 > Deepening CG – where courses and modules are customized to address governance issues, and equip the corporate sector with skills 
and tools according to their context.
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Courses and modules in bold are under development.

CG Essentials

Courses Learning Modules

 > Corporate Governance Orientation Program

 > Corporate Governance Orientation 
Program for Government Owned and 
Controlled Corporations

 > ACGS Workshop

 > Introduction to Corporate Governance

 > Corporate Governance Updates

 > Strategy Execution Pathways Overview

 > GCG Law and Regulatory Framework

 > ASEAN Corporate Governance Scorecard 2.0

Directorship Fundamentals

Courses Learning Modules

 > Professional Director’s Program  > Corporate Governance Committee of the Board

 > Audit Committee of the Board

 > Risk Oversight Committee of the Board

 > Related Party Transactions

 > Sustainability in the Boardroom: A Corporate Director’s Roadmap

 > Data Privacy

 > Anti-Money Laundering: Combatting the Financing of Terrorism

 > Strategic IT Governance Issues

 > Director On-boarding

Deepening CG

Courses Learning Modules

 > Strategy Execution Pathway Essentials

 > Strategy Execution Pathway Masters

 > Family Business Governance

 > Corporate Secretary as CG Professional

 > Enhancing Audit Committee Effectiveness

 > Business Integrity

 > Finance for Directors

 > Strategy Design for Directors

 > Women on Boards

 > Sustainability Reporting

 > Innovation and Technology Governance

 > Family Business Leadership

 > Relevant Laws and Public Procurement

 > Distinguished Corporate Governance Speaker Series

 > Fighting Fraud through Data Analysis and Whistle Blowing 

 > Boards in Crisis

 > The Dragonfly Perspective:  Improving Decision Making at the Board Level

 > Environmental, Social and Governance Investing 

 > Relevant Laws and Public Procurement

 > Fundamentals of Family Business Governance

 > Cyber risks

 > Managing Disruption and Innovation

 > Chairperson’s Master Class

 > Fraud, Anti-Bribery and Whistleblowing

 > Audit Committee and a Culture of Compliance

 > Agile Auditing

 > Digital Trade-Offs: Promise & Peril in the 21st Century

ICD’s Learning Map Grid presents the list of both courses and learning modules categorized under 
the major classifications illustrated in the Learning Wheel.

A detailed description of the courses and learning modules are provided.
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Client Testimonials

2018 Board Services

MCIAA (March)

The session’s value to the organization is 
that it has “put management and the board 
of directors on the same page.”

Perfect! Keep it up! Excellent!

SSS (April)

“The session provides guidance and 
direction for a better SSS.”

The session “sets the tone for more in-
depth analysis of my unit”.

“The successful execution of SSS strategies 
impacts the lives of millions of Filipinos”.

“Plans should be clear to everyone from 
the board down to the rank and file 
employees”.

“Leadership and direction is vital to the 
organization”.

“SSS seniors need to imbibe governance 
principles”.

“Governance is a shared responsibility”.

SB Corporation (May)

The session “gave us a holistic approach 
to handling corporate performance and 
assessment”.

The session “helped us appreciate our roles 
in the scorecard”.

A participant stated that the session was 
“very much applicable”.

A participant found the session helpful for 
“putting everything into perspective”.

PCSO (May)

The session helped to “broaden my 
horizon”. 

“Learned a lot from the activity/workshop”.

A participant found the session valuable 
as it provided them with the tools and 
knowledge to attain the set objectives.

NATCCO (June)

“This session had an impact on creating our 
mission, vision, core values, and strategy 
map.”

“It will help the association improve in terms 
of governance.”

“I think we are on a good pathway with lots 
of inputs and outputs to move forward and 
achieve our goals.”

“It will help guide us to do the right things 
in order to bring success to the company.”

“This Advanced Corporate Governance 
Training is not only helpful to the 
association as a whole, but also to each 
individual.”* (The engagement with 
NATCCO is a 3-day session with 1 day 
CGOP and 2 days StEP)

“Mahirap, mahabang proceso pero masaya 
pag nabuo ang Strategy.”

BCDA (July)

“[The session] helps us better articulate the 
goals of the organization in the context of 
the revitalized goal: Infrastructure program 
coupled with a renewed commitment to 
aid the military in their transformation into a 
partner in nation building.”

“Very helpful for us to move forward with a 
clear direction.” 

“It sets the priorities of BCDA.”

“Helped us review BCDA’s vision and 
mission.”

“More coordination and understanding 
between the Board of Directors and 
management.”
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RBAP (August)

“Excellent facilitation. Two thumbs up!”

RBRDFI (August)

It helps in “moving the industry to hopefully 
be future proof”.

“It enabled the organization to thresh out 
major concerns”.

It helped in “evaluating where we are” and 
“providing a roadmap”.

The session helped “strengthen 
management and corporate governance”.

“It has been most helpful to the 
organization by setting clear initiatives and 
an action plan.”

AFPSLAI (October)

[The review session] will certainly enhance 
execution.

PNB IBJL (October)

“Provided clear direction”

“Very valuable”

“This session really is essential.”

“Very much enlightened on how we should 
go about strategic planning”

“PNB-IBJL is now ENERGIZED”

Gothong Southern Shipping 
(November)

“Speakers are excellent. Nothing to 
improve.”

“Comprehensive and already strategic in 
itself.”

“It guides the organization on how to come 
up with the most effective strategy”;

“It helps us identify and assess other areas 
to look at in developing our strategy”;

“Thanks ICD! We will take note of your key 
strategic suggestions that we can use for 
the betterment of the organization.”

“Excellent facilitation of the 2-day event, 
encouraged mind-provoking thoughts or 
way of thinking” 
Ms. Jennifer V. Bojos, Director and CFO

Other testimonials from StEP post session

“Working with a group 
of professionals who are 
dedicated to improving the 
state of rural banking in the 
Philippines, and committed to 
further RBRDFI from what it is 
supposed to be.” 
– Dennis Pena,  
RBRDFI, Executive Director

“ICD is an expert in coaching 
organizations in Strategy 
Design and Execution. They 
are able to tailor-fit their 
services according to the 
organization’s needs. Their 
facilitators and speakers are 
all adept at handling queries 
and comments. The speakers 
add value as they bring with 
them a wealth of knowledge 
and experience from their 
respective fields.” 
– Ms. Golda Ore, 
Gothong Southern, OSM

“ICD gives full support before 
and after the program is done. 
Their speakers and facilitators 
have extensive backgrounds 
and notable experiences that 
they never fail to add value to 
any activity or program that 
they facilitate.” 
– Ms. Golda Ore, 
Gothong Southern 
Shipping Lines, OSM

“It had been such a pleasure 
and honor to have worked 
with the ICD team. I believe 
that through the continuing 
collaborative efforts between 
RBAP and ICD, the Industry 
Association can continue to 
move forward towards its 
mission as the Voice of the Rural 
Banking Industry.” 
- Milcah Capundag,  
RBAP, Former Executive 
Director
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2018 ACGS Recognition Ceremony

“For the Bank of the Philippine Islands, the ACGS Recognition 
Ceremony, provides the Bank, and other Philippine publicly-listed 
companies like itself, with both the impetus and goal to strive for 
governance excellence. Relevant across diverse industry sectors, 
the recognition allows the Bank to benchmark itself not only 
against peers but also against the wider business community 
which it is a part of, no matter if the other PLCs are leaders or 
laggards. More importantly, the annual awards constitutes a 
record of BPI’s journey towards instituting governance excellence 
as an essential element of its sustainable competitive advantage, 
beyond just being a cursory tick box exercise.”

Don Cesar Teodoro L. Sevilla II 
Assistant Vice President 
Corporate Governance Department 
Compliance Division 
Bank of the Philippine Islands

“Many thanks to the ICD for establishing the ACGS Recognition 
Ceremony.  Beyond the awards and recognition, we are inspired by 
the ICD’s dedication to contributing to the development of good 
governance practices in the country.”

Mr. Reginald Tiu 
Senior Assistant Vice President for 
Corporate Governance and Compliance 
SM Investments Corporation
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Outreach:

Spreading the corporate 
governance advocacy to the 
micro finance institutions

(with input from Ms. Ida Tiongson, FICD and Father Jovic Lobrigo, FICD)

Microfinance institutions play a vital role 
in building an inclusive finance ecosystem 
as they create funding opportunities 
for the underprivileged. A World Bank 
study on corporate governance in 
microfinance institutions showcased the 
increasing importance of reforms in the 
sector, particularly that boards of these 
microfinance institutions ensure financial 
sustainability, build organizational strength, 
and steer the institution towards fulfilling 
its purpose.

In the Philippines, ICD Fellow and 
Chairman of the Microfinance Council of 
the Philippines, Inc. (MCPI), Fr. Jose “Jovic” 
E. Lobrigo, felt the need for the sector to 
understand corporate governance practices 
in order to provide better services to its 
clients. Father Jovic also sought to spread 
the good corporate governance advocacy 
to the microfinance sector based on the 
Implementing Rules of the Microfinance 
Act. His classmates from the 2007 ICD 
Professional Directors Program (PDP Batch 
13) rallied together to put this project 
in motion.

The members of PDP Batch 13 are 
staunch governance advocates and 
practitioners, with two of them serving as 
ICD Trustees – Atty. Pete Maniego and 
Ms. Ida Tiongson – and several more of 
them engaged as ICD Teaching Fellows: 
Mr. Bambi Servado, Ms. Editha Bueno, 
Ms. Cathy Hufana-Ang, Mr. Tony Cailao, 
and Atty. JJ Laurel.

After several seminars took place in 2017, 
two major events, known as the Corporate 
Governance and Board Committees 
Orientation Workshops, were conducted in 
July 2018 at the Century Park Manila, and 
in October 2018 in Legazpi City, Albay. Fr. 
Lobrigo, Gen. Efren Abu, and the Teaching 
Fellows and Trustees mentioned above 
served as lecturers and moderators for the 
sessions. Through these workshops, the 
group aimed to empower the boards and 
management of microfinance institutions 
by strengthening their understanding of the 
basic principles of corporate governance 
and identifying the role and key functions 
of the corporate governance, audit, and 
risk management committees. This is 
the first step in MCPI’s series to prepare 
microfinance institutions to comply 
with governance standards developed 
by the Microfinance NGO Regulatory 
Council (MNRC).

The governance sessions were well 
received, with participants sharing that 
“the seminar enabled us to prepare for the 
governance, audit, and risk management 
requirements for MFIs” and “the workshop 
helped us learn from the corporate 
governance practices of our peer MFIs”. 
The event shared useful takeaways for 
MFIs that can be applied in compliance 
to MNRC’s Republic Act No. 10693, better 
known as the Microfinance NGOs Act. 
Through this workshop, MFI board directors 
were better capacitated to fulfill their role to 
help microfinance institutions achieve their 
objectives and contribute to the inclusive 
development of the finance sector in 
the Philippines.

ICD is proud of the initiatives of its Fellows 
in spreading the governance advocacy. As 
Ms. Cathy Hufana-Ang said, “It is our simple 
way of giving back and helping make a 
better Philippines by helping educate 
Microfinance NGOs about corporate 
governance, risk management, and audit.”

Stories
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ICD Fellows from PDP Batch 13 at their MCPI outreach activity

Photos credited to Microfinance Council of the Philippines, Inc.

The first Corporate Governance and Board Committees Orientation Workshop took place in 
July 2018 at the Century Park Manila Hotel

The second Corporate Governance and Board Committees Orientation Workshop was held in 
Legazpi City in October 2018

Spreading the Corporate Governance Advocacy to the 

Micro Finance Institutions
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Outreach:

Strengthening the rural banking 
industry

Rural banks are vital in promoting development in the countryside 
through financial inclusion. They cater to the needs of the agri-
agra sector and micro, small, and medium enterprises. Over 
the years, the industry has been hit by the closure of several 
problematic rural banks, which signaled the need for change.

In 2016, the Institute of Corporate 
Directors (ICD), the Rural Bankers 
Association of the Philippines (RBAP), 
and the Rural Bankers Research and 
Development Foundation Institute 
(RBRDFI) partnered to pursue a 
common goal to strengthen rural banks’ 
governance practices.

RBAP and RBRDFI underwent their 
annual corporate board retreat using 
ICD’s Strategy Execution Pathway (StEP), 
guided by ICD Fellows Rex Drilon, Mitch 
Gomez, and Ricky Jacinto of the StEP 
Circle. The boards of RBAP and RBRDFI 
came together to develop an integrated 
strategy towards building a stronger, 
more stable banking industry. In the 
process, they were also able to review the 
Association and the Foundation’s mission, 
vision, and core values, strategy maps, and 
balanced scorecards.

The annual board retreat has helped the 
organizations create a sense of continuity, 
involving more of the rural bank members. 
Mr. Tony Pasia, a former RBAP President 
and RBRDFI Chairman who initiated the 
project, shared that “the positive result of 
what we’ve started with Eking (Mr. Enrique 
R. Abellana) is that the Rural Bankers as 
an Association is more vibrant and more 
engaged in different things.”

Identifying the need to improve governance 
in the industry, ICD’s Professional Directors 
Program (PDP), in collaboration with 
RBRDFI, was adapted and customized to 
address the specific needs of rural banks. 
58 directors and senior officers from 40 rural 
banks participated in the special PDP. The 
program focused on corporate governance 
principles and the role of the board in 
designing and executing their strategy, 
creating policies, monitoring performance, 

and their accountability in complying to 
regulations. After the sessions, participants 
felt they were better equipped to carry out 
their duties as board directors and to serve 
as catalysts for transformative change in 
their organizations and the larger industry.

RBRDFI Managing Director, Mr. Dennis 
Peña shared, “ICD’s programs on 
governance are a must for any organization 
that wants to continue to be relevant in the 
space it competes in, as sound governance 
practices are imperative truths to being 
a successful organization. ICD can help 
organizations realize that imperative truth.
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Outreach:

Effecting positive change for  
inclusive and sustainable  
development

By Mr. Tomas S. Gomez IV, FICD

If the title seems familiar, there is a reason 
it’s recognizable. It’s borrowed from the ICD 
vision that states:

“By 2024, ICD will be widely recognized 
as the key catalyst in effecting positive 
change in the corporate governance 
ecosystem for inclusive and sustainable 
development.”

One way that ICD pursues this vision 
is through its work with priority sectors 
such as cooperatives and rural banks. In 
May 2018, ICD partnered with the National 
Confederation of Cooperatives Mutual 
Benefit Association, Inc. (NATCCO MBAI), 
to conduct its Corporate Governance 
Orientation Program and Corporate Board 
Retreat.

Using the Strategy Execution Pathway, 
NATCCO MBAI revisited its charter 
statement, and then proceeded to craft its 
strategy map and governance scorecard. 
At the end of the 2-day board retreat, 

NATCCO MBAI was able to identify what 
it needed to do in order to expand its 
membership base by improving the quality 
and quantity of its services.

This engagement was only possible 
through the subsidies provided by ICD and 
its Teaching Fellows.

“The harvest is abundant but the 
laborers are few.”

Over the years, ICD has continued 
to successfully engage and include 
priority sectors in its work, and has also 
strengthened the overall corporate 
community. We know that much more can 
still be done in the corporate governance 
advocacy, and we ask ourselves, as 
members of ICD, what can we do to 
improve our harvest?

 > Spread the good news about corporate 
governance. Invite our circle of friends 
and co-workers to ICD public courses, 
encourage them to join as fellows, or 
provide leads for Board Services and ICD 
Marketing to pursue.

 > Teach the good news. ICD has a growing 
need for teaching fellows in order to 
fill the requirement for the number of 
courses it provides, which will allow the 
organization to reach a broader, more 
inclusive audience.

 > Write the good news. Volunteer 
your ideas and writing skills towards 
developing case studies on local 
companies that ICD can use in relevant 
corporate governance courses.

Let us continue to share the tenets of good 
corporate governance to our circle of 
colleagues, friends, and family. In doing so, 
we can continue to pursue ICD’s vision of 
effecting positive change for inclusive and 
sustainable development.
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Inside ICD:

2018 FINHRAD & IT activities & 
accomplishments

Office Improvement

Reliable equipment and a comfortable 
work environment contribute to a rise in 
employee productivity and satisfaction. 
In order to provide employees with an 
excellent working experience, ICD’s Finance 
and HR Admin team have made several 
improvements to the office over the course 
of 2018.

Aside from ensuring that all equipment 
continues to be properly maintained, the 
team made several investments in the form 
of new laptops to replace outdates one; 
a faster, more reliable printer; additional 
CCTV cameras to secure the area; and a 
newly installed UPS system to protect data 
from unexpected power shortages. These 
new investments have allowed employees 
to focus on what matters most and perform 
their jobs efficiently.

The FINHRAD team has also successfully an 
agreement with the building’s administration, 
the Salcedo Tower Condominium 
Corporation, for the modernization, 
maintenance, and management of the 
building elevators. Significant work was also 
done to repair the airconditioning system 
and balance the temperature of the office, 
which will hopefully result in lower electricity 
bills in the future.

Personnel 
Development

The personal and career development 
of ICD employees is one of the top 
priorities of the FINHRAD team. By helping 
employees further hone their professional 
skills and manage their personal life better, 
the company ensures that employees are 
mentally and emotionally balanced. This 
enables them to perform their jobs better 
and to foster healthy relationships with their 
co-workers.

In line with this, ICD organized the following 
seminars and training programs for its 
employees:

Advanced MS Excel Training 
(December 4-5, 2018) Gave the employees 
a more in-depth understanding of the 
MS Excel application and how to execute 
complicated tasks using the software.

TRAIN Law Seminar (November 29, 
2018) Delivered by Mon Abrea, CPA, 
MBA, the seminar sought to inform the 
employees of the details for the newly 
implemented TRAIN law, which affects 
numerous areas of each employee’s life 
– from income tax to the prices of basic 
necessities.

Personal Governance Workshop 
(October 1, 3, and 5, 2018) Conducted 
by Dr. Jesus P. Estanislao, the workshop 
served as a guide for employees as they 
developed their own personal governance 
charter and scorecard as a plan to achieve 
both their personal and professional goals.

ICD Teambuilding

ICD recognizes the importance of synergy 
and good working relationships amongst 
employees for the organization to achieve 
its shared vision. The FINHRAD team 
provides opportunities for employees to 
bond and get to know one another through 
regular team building events and smaller 
gatherings throughout the year.

ICD’s annual team building and summer 
activity held on June 9, 2018 helped to 
strengthen the bonds between employees 
and foster good team dynamics.
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Monthly Out-of-the-Cube sessions give 
employees the chance to talk about 
something they’re passionate about and to 
share that knowledge with their co-workers, 
while birthday and holiday celebrations, 
such as the CEG Christmas Party on 
December 14, 2018, allow employees to 
take a break and enjoy their time together.

Outreach

ICD employees are not only good at their 
jobs, but they are also compassionate 
towards the less fortunate members of 
the community. For Christmas, the team 
organized an “Adopt a Child” activity 
that gave employees the chance to share 
their blessings with children in Naga City. 
ICD also partnered with the Children’s Joy 
Foundation for its fund raising activity by 
inviting the children to sing Christmas carols 
for the employees.

Technology

With today’s ever accelerating technological 
advancements, ICD does its best to stay 
up to date and ensure that its business 
processes and transactions are automated 
for ease and reliability.

The FINHRAD team implemented an 
E-Booking system for meeting rooms to 
prevent schedule overlaps, and an online 
messenger tracker to give employees 
visibility on their delivered letters and 
packages. Several improvements were also 
made to the internet capabilities of the 
office, as the speed increased from 15MBPS 
to 100MBPS.

In 2018, the team was able to successfully 
apply for Google’s non-profit organization 
email service, thereby providing ICD with 
10,000 free company email accounts. 
To further solidify the upgrade, ICD officially 
changed its domain from icdceg.org 
to icd.ph.

Tax

After much hard work, on May 17, 2018, ICD 
was finally granted tax exempt status for 
any grants, donations, contributions, and 
membership dues the company receives.

Moving forward, ICD’s FINHRAD team will 
continue to do its best to secure the well-
being of the company and its employees 
through various employee engagement 
initiatives and upgrades to the office 
environment.

2018 FINHRAD & IT Activities & 
Accomplishments
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Corporate Governance Guidelines

1. Statement of Purpose
The Board of Trustees (the “Board”) of the 
Institute ofCorporate Directors (“ICD”) 
has adopted the following guidelines to 
create a framework that seeks to ensure 
the effective governance of ICD. The Board 
intends this framework to be flexible and, 
subject to any applicablelaw, the Board 
may modify this framework based on its 
experience under it.

The Board is responsible for the 
stewardship of ICD and for supervising 
the management of the business and 
affairs of ICD. Accordingly, the Board acts 
as the ultimate decision-making body of 

ICD, except with respect to those matters 
that must be approved by its members. 
The Board has the power to delegate its 
authority and duties to committees of the 
Board (each a “Committee”) or individual 
members and to senior management as 
it determines appropriate, subject to any 
applicable law. At all times, the Board will 
retain its oversight function and ultimate 
responsibility formatters that the Board may 
delegate to Committees, unless specified 
in the mandate of a given Committee from 
time to time or as otherwise specifically 
delegated by the Board to a Committee. 

The Board explicitly delegates to senior 
management responsibility for the day to 
day operations of ICD, including all matters 
not specifically assigned to the Board or 
to any Committee. Where the Chair of the 
Board, a Committee or senior management 
is responsible for making recommendations 
to the Board, the Board will carefully 
consider those recommendations.

The mandate, functions and responsibilities 
of the Board and its Committees are subject 
to the provisions of ICD’s by-laws and other 
applicable legislation.

2. Board Mandate
The fundamental duty of the Board is to 
manage or supervise the management of 
the activities and affairs of the organization. 
The Trustees will perform their duties 
honestly and in good faith with a view to 
the best interests of ICD while exercising 
at least the care, diligence and skill that a 
reasonably prudent person would exercise 
in comparable circumstances, and will 
consider the interests of all members, 
employees and other stakeholders of ICD. 
In fulfilling their roles, Trustees and senior 
management will apply the principles 
specified in the Vision, Mission and Goals 
statement of ICD. In fulfilling its duties, the 
Board is, among other things, responsible 
for the following:

 > appointing, evaluating and remunerating 
the Chief Executive Officer (“CEO”); on 
an ongoing basis, satisfying itself that the 

business of ICD is conducted ethically 
and with integrity and that the CEO and 
other senior management inculcate a 
culture of integrity throughout ICD;

 > reviewing and approving from time to 
time ICD’s Vision, Mission and Goals;

 > providing input to, reviewing and 
approving ICD’s strategic direction and 
strategic plan;

 > understanding and overseeing the 
management of the principal risks to 
ICD’s business, including reviewing 
with the CEO and senior management 
their assessment of the principal risks 
to ICD’s business (or, in the case of 
financial risk, receiving reports from the 
Finance & Finance & Audit Committee 
on management’s review thereof) and 
ensuring that appropriate systems to 
manage these risks are implemented. 

In the case of financial risk, these 
functions may be performed by the 
Finance & Audit Committee;

 > reviewing and approving 
annual budgets;

 > monitoring, on a regular basis, 
performance of ICD (including the CEO 
and other senior management) against 
the strategic plan and the annual budget;

 > reviewing and approving annual audited 
financial statements (as recommended 
by the Finance & Audit Committee);

 > approving the selection of ICD Fellows 
made andproposed to the Board; 
and Members

 > considering, and if thought fit, approving 
recommendations made to the Board by 
the Committees
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3. Qualification of Trustees
ICD seeks as Trustees committed 
individuals who have the highest ethical 
standards, sound practical commercial 
judgment and an interest in the long term 
best interests of ICD and its members and 
other stakeholders. Trustees are selected 
with nondiscrimination of gender, race, 
religion, age, professional skill, or other 
qualifications. With this goal in mind, 
each year the Board will determine: 

(i) what competencies and skills the 
Board as a whole should possess (taking 
into account the particular business of 
ICD) as will be reflected in the Board 
Matrix approved by the Board; and (ii) 
whether the competencies and skills that 
the existing Trustees possess meet the 
requirements set out in the Board Matrix. 
The Board will make those determinations 
in sufficient time for the Chair of the Board, 

in consultation with the Nomination, 
Remuneration and Governance (NRG) 
Committee, to reflect them in the Chairman 
of the Board’s recommendations for 
nominees to the Board.

In order to be qualified as a Trustee, 
an individual must be a Fellow in good 
standing of ICD at the time of his or her 
election or appointment as such and 
throughout his or her term of office.

4. Board Size
The Board will periodically review whether its current size is appropriate. The size of the Board will, in any case, be within the number 
provided in the articles of incorporation of ICD.

5. Term Limit for Trustees of the Board
All Trustees are elected at the annual general meeting of members of ICD for a term of three (3) years. Beginning in 2013, the maximum 
cumulative term of a Trustee shall not exceed nine (9) years.

6. Committees
The Board will have an Finance & 
Audit Committee and an Nomination, 
Remuneration and Governance Committee, 
the charters of each of which will be as 
established by the Board from time to 
time. The Board may, from time to time, 

establish and maintain additional or 
different committees as it deems necessary 
or appropriate.

Committees of ICD are established to 
facilitate the work of the Board. Committees 
are accountable to the Board, which at 

all times retains responsibility for the 
activities and decisions of Committees. 
Each Committee has its particular oversight 
responsibilities in relation to ICD but all 
have common rules of governance and 
composition, and common operating 
principles and procedures.

7. Access to Information and Advisors
In carrying out its duties, the Board and 
each of its Committees will have full access 
to all of the books, records, facilities and 
personnel of ICD that are relevant in respect 
of the duties of the Board or of a particular 
Committee. In carrying out its duties, the 

Board and each Committee (in respect of 
that Committee’s duties) may, from time to 
time, with the consent of the Chair of the 
Board, retain an outside advisor at the ICD’s 
expense and determine the advisor’s fees 
and other retention terms. Those advisors 

may include counsel, auditors, and other 
professionals, as appropriate. Individual 
Trustees may retain an outside advisor with 
the approval of the Executive Committee.
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8. Board Meetings

Agenda

The Chair of the Board, or a designate of 
the Chair, is responsible, in consultation 
with the CEO, for establishing the agenda 
for each Board meeting. Each director 
may suggest items for inclusion on the 
agenda and may raise at any Board 
meeting subjects that are not on the 
meeting agenda.

Frequency of Meetings

The Board will meet as often as the Board 
considers appropriate to fulfill its duties, but 
in any event at least once per quarter. The 
scheduled Board meetings will be held on 
the last Friday of the month following the 
end of the quarter.

Responsibilities of 
Trustees with Respect 
to Meetings

Trustees are expected to regularly attend 
Board meetings and Committee meetings 
(as applicable) and to review in advance 
all materials for Board meetings and 
Committee meetings (as applicable).

Voting at Meetings

At meetings of the Board each director 
shall have one vote and questions shall be 
decided by a two-thirds (2/3) majority of 
votes. In case of an equality of votes, the 
chair of the meeting shall not have a second 
or casting vote.

Minutes

The minutes of all Board meetings will be 
approved at the next meeting of the Board. 
ICD’s corporate secretary (the “Corporate 
Secretary”) is responsible for ensuring 
that draft minutes are completed after 
each meeting. The Corporate Secretary 
will circulate the draft minutes to the 
Trustees with the agenda for the next Board 
meeting, at least 5-7 days prior to the 
next Board meeting date. These may be 
circulated earlier to assist communication 
between and among management and 
the Board.

Attendance at Meetings

The Board (or any Committee) may 
invite, at its discretion, non-Trustees to 
attend a meeting. Although Trustees 
are encouraged to attend all meetings 
in person, pursuant to ICD’s by-laws, a 
Trustee may participate in a meeting by 
means of a telephonic, an electronic or 
other communication facility that permits 
all participants to communicate adequately 
with each other during the meeting.

Executive Sessions

At each Board meeting (and each 
Committee meeting at which members of 
management are in attendance), there shall 
be an opportunity for the Trustees to meet 
separately without management present.

Below is a summary of ICD’s board members’ attendance in all board meetings F.Y. 2017.

Board Member 24 Feb 2017 13 Jun 2017 25 Aug 2017 27 Oct 2017

Francis G. Estrada Present Present Present Present

Francisco C. Eizmendi, Jr. Present Present Present Absent

Fe B. Barin Present Present Present Present

Rex C. Drilon II Present Present Absent Present

Bienvendio S. Bautista Absent Present Present Absent

Roberto G. Manabat Absent Present Present Present

Pedro H. Maniego Absent Present Present Present

Eduardo V. Francisco Present Absent Present Absent

Frank D. Numann Present Present Present Present

Sherisa P. Nuesa Present Present Present Present

Teodoro Y. Kalaw IV Present Present Present Present

Imelda C. Tiongson Present Present Absent Present
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9. Orientation and Continuing Education or Trustees
Each new director will receive a 
comprehensive orientation from the Chair 
and the CEO, or designates, including 
an overview of the role of the Board, 
the Committees and each individual 
director, the nature and operation of ICD’s 
business and the contribution and time 

commitment the new director is expected 
to make. The orientation will include access 
to senior management of ICD and the 
facilities of ICD. The Board will consider 
from time to time appropriate continuing 
education for the Trustees, which may 
include presentations from management, 

site visits (including at ICD programs) and 
presentations from industry experts. Each 
director is also expected to maintain the 
necessary level of expertise to perform his 
or her responsibilities as a director.

10. Role of the Chair
The principal role of the Chair of the Board 
is to provide leadership to the Board. The 
Chair is elected by the incoming Board 
in the Trustees’ meeting immediately 
following an annual general meeting. 
The Chair is accountable to the Board, 
acts as a direct liaison between the Board 

and the management of ICD, and acts 
as a spokesperson for Board decisions 
where appropriate.

The Board supports the concept of 
separation of the role of the Chair from 
that of the CEO, confirming that the Chair 

should be independent from management 
and free from any interest and any business 
or other relationship which could interfere 
with, or reasonably be perceived to interfere 
with, the Chair’s independent judgment.
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ICD Board of Trustees with Profiles

Mr. Francis G. Estrada is Chairman of Equity 
Managers Asia, Inc. He has had extensive 
experience in merchant banking, cross-
border mergers and acquisitions, project 
and corporate finance, private equity 
investments and general management. 
He has lived in Hong Kong, Singapore, 
Indonesia, and the Philippines. He has 
done business and traveled extensively 
throughout the ASEAN region for over 
25 years.

Mr. Estrada has established and managed 
joint ventures throughout the region, 
successfully originating, executing and 
exiting from a variety of investment 
transactions. In the last 15 years, Mr. Estrada 
has originated or supervised the origination 

of over 30 investment and corporate finance 
transactions with a combined value in 
excess of US $ 1.2 billion. He has acquired, 
restructured, merged and sold businesses 
in Asia, the U.S., Japan and Australia, and 
has been involved in various capital markets 
throughout the Pacific region. In the 
process, he has worked with financial and 
strategic investors with diverse objectives 
and interests.

Mr. Estrada has served on the boards of 
over 30 private and public companies in 
Asia, the U.S. and Australia. In addition, he 
served as Governor of the Asian Institute of 
Management, Chairman of the Philippine 
Business Council of Hong Kong, and 
founding director of the Asian Cultural 

Council and the Bayanihan Foundation 
of Hong Kong. In 1989, Mr. Estrada was 
named “Most Outstanding Alumnus” of the 
Asian Institute of Management.

Mr. Estrada holds degrees in Bachelor of 
Arts in Literature and Bachelor of Science in 
Business Administration at the De La Salle 
University. He took his Master in Business 
Management with Distinction at the 
Asian Institute of Management. He also 
completed the Advanced Management 
Program in Harvard Business School.

MR. FRANCIS G. ESTRADA
Chairman
Trustee since 2011
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Dr. Jesus P. Estanislao is currently a 
Visiting Professor at IESE Business School 
in Barcelona, Spain. He is Chairman of 
the Center for School Governance (an 
advocacy for local and regional area 
development through tertiary educational 
institutions) and the Center for Excellence 
in Governance, which serves the different 
governance advocacies pitched to strategic 
sectors of society and the economy.

He is the founding chairman—now 
Chairman Emeritus—of the Institute 
of Corporate Directors (a corporate 
governance advocacy) and the 
Institute for Solidarity in Asia (a public 
governance advocacy).

Through these institutes, he has been a 
leading figure for governance reforms 
in the Philippines; through them he has 
been working with similar institutes in 

Southeast Asia (he is the Philippine expert 
in the ASEAN corporate governance 
scorecard initiative).

He had served in academe, government 
and the private business sector. He was 
the founding President of the University 
of Asia & the Pacific in Manila. He 
served as Economic Planning Secretary 
and later also as Secretary of Finance 
under the administration of President 
Corazon Aquino.

He capped his banking career as Chairman 
and CEO of the Development Bank of the 
Philippines, after having served as President 
of Associated Bank and Chairman of the 
Philippine Commercial and Industrial Bank.

He holds a Ph.D. in Economics from Harvard 
University, and an M.A. in Economics 
from Fordham University. He obtained his 

Bachelor’s degree from the University of San 
Carlos in Cebu, the Philippines.

His awards include: the Philippine Legion of 
Honor in 1992; the Philippine Management 
Man of the Year in 2010; the Outstanding 
Filipino (for governance) in 2012; and the 
Hernando de Soto award for democracy 
in 2013.

DR. JESUS P. ESTANISLAO
Chairman Emeritus
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MR. REX C. DRILON II
Vice Chairman
Trustee since April 2015

Mr. Rex C. Drilon II served as Chief Operating Officer of Ortigas & Co., Ltd, and was Principal 
Executive Officer of Concrete Aggregates Corp. He has also held senior management positions 
and directorships at the FMMC Group, Philippine Fuji Xerox, Jardine Sugar, Ayala Land, as well 
as Cebu Holdings and Cebu Property Ventures. He has also held the Chairmanship for several 
national advisory groups geared towards governance and institutional transformation.

Mr. Drilon II is currently an Independent Director of Metrobank; Trustee of Institute for Solidarity 
in Asia, and Shareholder Association of the Philippines; Chairman of Keyland Corporation, YLD, 
Inc., National Advisory Group for Police Transformation and Development, and National Issues 
Committee, Management Association of the Philippines; and Vice Chairman and Founding 
President, Iloilo Economic Development Foundation. He holds a Bachelor of Science in Business 
Administration from the University of the East and pursued graduate studies at the University of 
Asia and the Pacific.

ATTY. FE B. BARIN
Trustee since April 2012

Atty. Fe B. Barin is presently an Executive Vice President of the Manila Bulletin Publishing 
Corp., which position she has held since May 2012. She was Chairperson of the Securities and 
Exchange Commission (SEC) from 2004 to May 2011 and was a member of the Anti-Money 
Laundering Council. Prior to her appointment to the SEC, she was a member of the Monetary 
Board of the Bangko Sentral ng Pilipinas (BSP) and prior to that, she was the first Chairperson 
of the Energy Regulatory Commission (ERC). She is also a Member of the Judicial Reform Inc., 
a Member of the Society of Fellows, Institute for Solidarity in Asia, Member of the Board of 
Governors, Philippine Constitution Association, and a Member of the Board of Director of Bank 
of Commerce, General Milling Corporation, and MMPC Auto Financial Services. She holds a 
Bachelor of Laws degree from the University of the Philippines and is a member of the Philippine 
Bar and the Integrated Bar of the Philippines.
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MR. ROBERTO G. MANABAT
Trustee since October 2009

Mr. Manabat has over 40 years of experience in the accountancy sector and has advised 
numerous corporations and government agencies on good governance.

Currently, he is the Chairman Emeritus of KPMG R. G. Manabat & Co., Independent 
Director & Audit Committee Chairman of the Union Bank of the Philippines, Board Adviser 
of SM Investment Corp, and Chairman of KPMG R. G. Manabat Foundation. He earned 
his MBA at the Asian Institute of Management and his Bachelor of Science in Business 
Administration from the University of the East – Manila. He was the Chairman & CEO of KPMG 
RG Manabat & Co., member of KPMG Global Council & Chairman of Auditing & Assurance 
Standards Council until Dec. 31, 2017.

MS. SHERISA P. NUESA
Trustee since May 2012

Ms. Sherisa P. Nuesa is President and Director of the ALFM Mutual Funds Group. She is 
currently a member of the Boards of Directors of Manila Water Company Inc., Integrated Micro-
Electronics, Inc., Far Eastern University, the Generika/Actimed Group of companies, and FERN 
Realty Corporation. She is also a Trustee of the Financial Executives Institute of the Philippines 
(FINEX), and the Judicial Reform Initiative (JRI). She also serves as a Senior Adviser to the boards 
of Metro Retail Stores Group, Inc. and Vicsal Development Corporation.

Ms. Nuesa was a former Managing Director of conglomerate Ayala Corporation, where 
she served for over thirty years. She held various senior management positions within the 
Ayala Group, among them as Group Controller and Group Head for Commercial Centers of 
Ayala Land Inc., as Chief Finance Officer (CFO) of Manila Water Company, and as CFO & Chief 
Administrative Officer of Integrated Micro-Electronics.

She was awarded as the ING-FINEX CFO of the Year for 2008. A Certified Public Accountant, 
she holds a Master of Business Administration degree from the Ateneo-Regis Graduate School 
of Business, and a BSC Accounting degree (Summa cum Laude) from the Far Eastern University. 
She attended advanced management programs in Harvard Business School and Stanford 
University in the USA.
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ATTY. TEODORO ALEJANDRO Y. 
KALAW IV
Trustee since May 2012

As one of the first and youngest Fellows of the Philippine Institute of Corporate Directors (ICD), 
Atty. Kalaw was primarily responsible for creating and developing ICD’s Governance Framework 
for Family-Owned or Controlled Corporations. He has counseled on and taught the framework 
both locally and internationally, with the latter aspect particularly as a consultant to the World 
Bank’s International Finance Corporation for Indonesia in 2012. He serves on ICD’s core faculty 
and presently chairs its thought leadership circle. Presently an independent board director of 
the shipping and logistics firm Gothong Southern, Atty. Kalaw is currently the only Filipino who 
is both fully certified in the Balanced Scorecard Strategic Performance Management by the 
co-founders of the process, Professors Norton and Kaplan of Harvard Business School, and 
accredited as a designated trainor by the Global Reporting Initiative in sustainability reporting. 
He is the country’s only Chartered Arbitrator, serving as chair, member, or sole arbitrator in 
domestic and international tribunals that to date cumulatively involve nearly 27.5 Billion Pesos 
in claims, is President Emeritus of the Philippine Institute of Arbitrators, and is the Corporate 
Secretary of the Center for Excellence in Governance and ICD’s sister institutes.

Atty. Kalaw has a J.D. (2nd Honors) from Ateneo Law School, an LL.M. from Harvard Law School, 
an MPA (Dean’s Medal) from the National College of Public Administration & Governance of 
the University of the Philippines, an MBA jointly from the Kellogg School of Management and 
the Hong Kong University of Science and Technology, and an MSt. In Sustainability Leadership 
from the University of Cambridge. A member of the Bars of the Philippines, New York State, and 
the United States Supreme Court, he teaches Corporate Governance and Intellectual Property 
Management at the Ateneo Law School and is the Director of the Center for the Amicable 
Resolution of Disputes of Lyceum of the Philippines University, which delivers the first and only 
graduate degree in professional dispute resolution in the country.
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ATTY./ENGR. PEDRO H.  
MANIEGO, JR.
Trustee since April 2015

Engr. Maniego is a Fellow since 2007, Trustee representing ICD in the Judicial Reform 
Initiative, and Chairman of ICD’s Strategic Execution Pathway Circle. He is Co-Champion of the 
Committee on Power and Energy Working Group of the National Competitiveness Council, 
Senior Policy Advisor of the Institute for Climate and Sustainable Cities, Energy Adviser of the 
Climate Change Commission, consultants to several energy companies, Of-Counsel of Dime 
and Eviota Law Firm, and member of the Philippine Bar and Integrated Bar of the Philippines. He 
was the past Chairman of the National Renewable Energy Board and UP Engineering Research 
and Development Foundation, Inc.

He is a professional industrial engineer, lawyer, economist, management consultant, and 
professorial lecturer. He has more than 45 years of experience in C-level positions and senior 
executive positions in the energy, metals, beverage, semiconductor, IT, munitions, construction, 
venture capital, and the academe. His previous affiliations include Philippine National Oil 
Company, PNOC Renewables Corporation, Arms Corporation, Secure Arms Inc., Mesco 
Inc., Bancom, Asean Fabricators, the Coca-Cola Export Corp., University of the Philippines, 
International Labour Organisation, and Asian Development Bank. He holds degrees in B.S. 
Industrial Engineering and Bachelor of Laws from the University of the Philippines, and 
completed post-graduate studies in management, economics and engineering in the Asian 
Institute of Management, University of the Philippines, University of Asia & the Pacific, Federation 
of Korean Industries, Carl Duisberg Gesellschaft of Germany, Palladium Kaplan-Norton, and the 
Renewables Academy of Berlin.

MS. IMELDA C. TIONGSON
Trustee since May 2016

Ms. Ida has had over 29 years of banking experience with National Australia Bank (Australia) 
and Philippine National Bank before becoming the President of one of country’s largest Special 
Purpose Vehicle company, Opal Portfolio Investments (SPV-AMC) Inc. handling distressed assets 
– known in the industry as a ‘Turn Around expert’.

Apart from being an ICD Trustee, she is also a Trustee of Center for School Governance, Trustee 
of Fintech Philippines Association and a director of Fin Tech Global Resources Inc.

She is a Teaching Fellow of ICD and lectures in various institutions such as Ateneo Graduate 
School of Business, IFC Worldbank, Fintech groups and various lending programs including that 
of Bangko Sentral ng Pilipinas/PDIC. Past Board directorships include publicly listed Vitarich 
(creditor’s nominee), Excom/Board Advisor of a publicly listed East Asia Power Corporation 
(creditor).

She completed her Bachelor of Business in Accountancy at Royal Melbourne Institute of 
Technology in Australia with Credit and completed Accounting for Bankers with a perfect score 
and took post graduate class on Remedial Management at Asian Institute of Management. 
She also completed Masterclasses in both Kaplan Norton Balance Scorecard in Australia and 
Terrapin Singapore’s Blockchain and Cryptocurrency.
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MR. FRANK D. NUMANN
Trustee since June 2017

Mr. Frank D. Numann is a Fellow of the Institute of Corporate Directors and a practicing 
Consultant. He was the Ethics and Compliance Officer for Royal Dutch Shell who planned and 
implemented the Ethics and Compliance programme in some 40 countries, globally (outside 
North and South America).

From 2001 to 2004, he was the Internal Audit Manager for Oil and Gas Business in Africa. He 
led several in-house and external Ethics investigations often with multinational angles, leading 
to staff and contract terminations. From 2004 to 2007, he was the Finance Manager with Ethics 
and Compliance responsibilities of a Global Real Estate, Travel and Facility Management of Shell 
offices based in London. Then from 2007 to 2009, he was the Internal Audit Manager of a Joint 
Venture based in Russia.

He has a MBA degree from Erasmus University in Rotterdam, Netherlands 1978. He was an 
exchange student at Wharton MBA programme (1977). He speaks 4 languages, namely: Dutch, 
English, French and German.

MS. MA. AURORA D.  
GEOTINA-GARCIA
Trustee since June 2018

Ms. Ma. Aurora D. Geotina-Garcia is the President of Mageo Consulting, Inc. Prior to this, she 
was a Partner, then Senior Adviser of SGV & Co. She is former Chairperson of Bases Conversion 
and Development Authority and director of BCDA Management Holdings Inc., Fort Bonifacio 
Development Corporation, Bonifacio Global City Estates Association, Inc., Bonifacio Estates 
Services Corporation, Heritage Park Management Corporation, HBC Inc. She is currently an 
independent director of Queen City Development Bank and Cebu Landmasters, Inc.

Ms. Geotina-Garcia has extensive experience in corporate finance issues such as project 
development, packaging and structuring of projects, identifications of funding sources, 
negotiation of financing agreements with leaders, mergers and acquisition, joint ventures, capital 
raising such as IPO, valuation, sectoral and industry research and feasibility studies. Moreover, 
she has broad expertise in banking, retail, real estate, energy, and infrastructure. She is a strong 
advocate for the economic empowerment of women, gender equality, and their increased 
participation in the economy.

She holds degrees in Bachelor of Science in Business Administration and Accountancy, and 
Masters Degree in Business Administration from the University of the Philippines. She is also a 
Certified Public Accountant.
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MS. TOMASA H. LIPANA
Trustee since June 2018

Ms. Tomasa H. Lipana was the Chairman and Senior Partner of Isla Lipana & 
Co./PricewaterhouseCoopers Philippines. She has almost forty years of knowledge, expertise, 
and skills in general management, audit, accounting, tax consultancy and business advisory 
services, and dealing with regulatory agencies. Apart from these, she also became a consultant 
of TAO Corporation. She is currently an independent director of SM Investments Corporation. 
She has also held directorships in Goldilocks Bakeshop Inc., Inter-Asia Development Bank, 
Flexo Manufacturing Corporation, Trade and Investments Development Corporation/PhilExim, 
and QBE Seaboard Insurance Corporation. She was a Trustee of Philippine Business for 
Social Progress, Canadian Chamber of Commerce of the Philippines, Sikat Solar Challenge 
Foundation, and Shareholders Association of the Philippines.

Ms. Lipana holds a degree in Bachelor of Science in Business Administration in University of 
the East where she graduated Cum Laude. She also took the Executive Education Program at 
the Harvard Business School in Massachusetts; Executive Business Program at the University 
of Western Ontario in Canada; and Management International Development Program at 
PriceWaterhouse in New York. She also completed the Top Management Program and 
Management Development Program at the Asian Institute of Management.

ATTY. CESAR L. VILLANUEVA
Trustee since June 2018

Atty. Cesar L. Villanueva is Founding Partner of Villanueva Gabionza & Dy Law Firm. He was the 
Dean of the Ateneo Law School until he was appointed Chairman and CEO of the Governance 
Commission for GOCCs (GCG). He was the Chairman of the Commercial Law Department 
of the Philippine Judicial Academy (PHILJA) and a member of its Academic Council, and was 
designated as member of the MCLE Committee.

Before his appointment at GCG, he has held directorships at Institute of Corporate Directors, 
Kapampangan Development Foundation (KDF), Makati Medical Doctors Inc. (MakatiMed), 
Redondo Peninsula Energy, Inc., Clark Electric Corporation, Clark Development Corporation 
(Chairman), and Clark International Airport Corporation.

He finished his Bachelor of Science in Accountancy at Holy Angel University. He hold degrees 
in Bachelor of Laws from the Ateneo Law School, Master of Laws from Harvard Law School, and 
Diplomate in Juridical Science from the San Beda Graduate School of Law. He is also a Fellow of 
the Australian Institute of Company Directors (AICP).
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Top row from left: 
Francis G. Estrada, Chair 
Rex C. Drilon II 
Sherisa P. Nuesa

Second row: 
Alfredo E. Pascual 
 

Top row from left: 
Rex C. Drilon II, Chair 
Francis G. Estrada, Chair 
Ma. Aurora D. Geotina-Garcia

Second row from left: 
Roberto G. Manabat 
Imelda C. Tiongson

Committees and Members
Board Committee

2018 Executive Committee

2018 Nominations & Remuneration Committee
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Top row from left: 
Tomasa H. Lipana, Chair 
Roberto G. Manabat

Second row: 
Frank D. Numann

2018 Audit Committee

2018 Corporate Governance & Performance Evaluation Committee

Top row from left: 
Rex C. Drilon II, Chair 
Fe B. Barin 
Teodoro Alejandro Y. Kalaw IV 
Tomasa H. Lipana

Second row from left: 
Pedro H. Maniego, Jr. 
Cesar L. Villanueva
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2018 Fellows Committee

Top row from left: 
Pedro H. Maniego, Jr., Chair 
Fe B. Barin 
Ma. Aurora D. Geotina-Garcia

Second row from left: 
Imelda C. Tiongson 
Cesar L. Villanueva

Top row from left: 
Teodoro Alejandro Y. Kalaw IV, Chair 
Francis G. Estrada 
Sherisa P. Nuesa

Second row: 
Frank D. Numann 
 

2018 Thought Leadership Committee
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Programs Committee

2018 Membership Committee Members (formerly Fellows’ Circle)

Top row from left: 
Eduardo L. David,  
Immediate Past Chair 
Jose Paolo L. Delgado, 
Vice Chair 
Jocelyn C. Villar-Altamira 
Zosima B. Antonio

Second row from left: 
Carla B. Domingo 
Ma. Victoria C. Españo 
Corazon P. Guidote 
Kenneth Hartigan-Go

Third row from left: 
Tomasa H. Lipana 
Andrew G. Minnitt 
Erwin R. Orocio 
Alfredo E. Pascual

Fourth row from left: 
Conrado B. Roxas 
Annaliza Tan-Cimafranca 
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Top row from left: 
Pedro P. Benedicto, Jr., Chair 
Helen T. De Guzman, 
Vice Chair 
Catherine L. Hufana-Ang 
Gerardo F. Dela Paz

Second row from left: 
Reginald H. Tiu 
Zaida Angelita P. Lazaro 
William Wayne T. Quesang 
Roberto G. Manabat

Third row: 
Jocelyn C. Villar-Altamira

Last row: 
Ace Devino A. Custodio

2018 Cebu Committee Members

2018 CG Scorecard Committee Members

Top row from left: 
Jeremias C. Zapata, Jr., Chair 
Rogelio Q. Lim 
Jose Soberano III

Second row: 
Philip N. Tan 
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2018 National Governance Committee Members

Top row from left: 
Francis G. Estrada, Chair 
Edilberto C. de Jesus 
Benedicta Du-Baladad

Second row from left: 
Mario R. Gatus 
Sherisa P. Nuesa 
Epifanio Q. Qua Hiansen

Third row from left: 
Rex C. Drilon II 
Alfredo E. Pascual
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2018 Thought Leadership Committee Members

Top row from left: 
Teodoro Alejandro Y. Kalaw IV, Chair 
Jesus P. Estanislao, *Chair Emeritus 
Fe B. Barin

Second row from left: 
Roberto S. Vergara 
Rex C. Drilon II 
Ramoncito S. Fernandez

Third row from left: 
Francis G. Estrada 
Edwin B. Villanueva 
Roy Eduardo T. Lucero

Fourth and Fifth row from left: 
Ricardo Nicanor N. Jacinto 
Frank D. Numann 
Sherisa P. Nuesa 
Alfredo E. Pascual
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2018 StEP Committee Members

Top row from left: 
Pedro H. Maniego, Jr. Chair 
Rex C. Drilon II, Vice Chair 
Aniceto B. Fontanilla

Second row from left: 
Teodoro Alejandro Y. Kalaw IV 
Imelda C. Tiongson 
Dante M. Briones

Third row from left: 
Ricardo Nicanor N. Jacinto 
Alfredo B. Reyes 
Tomas S. Gomez IV

Last row from left: 
Carlos Jose P. Gatmaitan 
Roberto T. Bascon 
Mary Rose G. Anatalio
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2018 Board Diversity and Inclusion Committee Member

Top row from left: 
Helen T. De Guzman, Chair 
Sherisa P. Nuesa, Sponsoring Trustee 
Imelda C. Tiongson, Sponsoring Trustee

Second row from left: 
Ma. Aurora D. Geotina-Garcia, Co-Chair 
Ma. Victoria C. Españo 
Ricardo Nicanor N. Jacinto

Third row from left: 
Rex C. Drilon II 
Alfredo E. Pascual 
Pacita U. Juan

Fourth row from left: 
Carolina E. Go 
Conchita L. Manabat
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2018 Technology Governance Committee Members

Top row from left: 
Victor Jose R. Africa, Chair 
Julie W. Reyes, Vice Chair 
Manuel Antonio G. Lisbona

Second row from left: 
Imelda C. Tiongson 
Carmelo R. Alcala 
Richard E. Moya

Third row from left: 
Roberto G. Manabat 
Cris P. Gamboa 
Dante M. Briones

Fourth row from left: 
Ricardo Nicanor N. Jacinto 
Mario Demarillas
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Top row from left: 
Crispiniano G. Acosta 
Carmelita R. Araneta 
Wilfrido A. Atienza

Second row from left: 
Fe B. Barin 
Bienvenido S. Bautista 
Cris S. Cabalatungan

Third row from left: 
Eduardo L. David 
Dennis D. Decena 
Simeon Ken R. Ferrer

Fourth row from left: 
Eduardo V. Francisco 
Corazon P. Guidote

 

 Exam Checker

 Interviewer

Examiners and Auditors
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Top row from left: 
Catherine L. Hufana-Ang 
Gordon Alan P. Joseph 
Angelica H. Lavares

Second row from left: 
Pedro H. Maniego, Jr. 
Vicente T. Mills, Jr. 
Vaughn F. Montes

Third row from left: 
Imelda C. Tiongson 
Lope M. Yuvienco 
Jeremias C. Zapata, Jr.

Fourth row from left: 
Edward Dennis J. Zshornack 
Ma. Gladys C. Sta. Rita

 

 Exam Checker

 Interviewer
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ICD Team: Officers and Staff

From left: 
Mr. Francis G. Estrada, FICD 
Chairman

Mr. Alfredo E. Pascual, FICD 
Chief Executive Officer

Top row from left: 
Merriam Joyce P. Lugtu-Delim 
CFO & Director of Human Resources, 
Admin, and I.T.

Marcial G. Calasan 
Team Leader - Accounting

Emelyn M. Borromeo 
Accounting Specialist

Second row from left: 
Romille Glenn M. Dimailig 
Office Assistant

Kristine Lynden P. Gonio 
HR & Admin Coordinator

Miguel Rafael P. Alcantara 
HR & Admin Coordinator

Third row from left: 
Roger Joseph R. Marcelo 
EA to the Chairman, CEO, and 
Chairman Emeritus

Jesus S. Sultan 
Office Staff

Finance, HR, Admin & IT

Executives
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Top row from left:

Sisenando U. Bengzon 
COO & Director of Programs Delivery 
and Members Relations

Carla Angeli A. Ronquillo 
Team Leader - Program Delivery

Roselle H. Millagracia 
Events Logistics Coordinator

Last row from left:

Kelley Margaux P. Bernardo 
Courses Coordinator

Zyrille B. Mendoza 
Fellows Relations Specialist

From left:
Mary Rose Juliet G. Anatalio 
Director of Board Services

 
Rayenan Miguel A. Ortiz 
Board Services Program Coordinator

 
Anna Beatrice G. Bague 
Board Services Program Coordinator

Program Delivery and Members Relations

Board Services
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Top row from left:

Roberto T. Bascon 
Director of CG Analytics

Cathyrine P. Perez 
Team Leader - CG Analytics

Kiarra Christelle P. Estoya 
CG Analyst

Second row:
Melanie O. Mendoza 
CG Analyst

Corporate Governance (CG) Analytics

From left:

Regine Marie E. Cinco 
Director of Research and Development

Lara Gianina S. Reyes 
Business Researcher

From left:

Mirasol R. Quema 
Director of Marketing and Resource 
Generation

Justine R. Marpuri 
Marketing Communications Associate

Patricia Mae A. Salvador 
Marketing Associate

Research and Development

Marketing and Resource Generation
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List of Benefactors, Association 
Partners, Donors, and Sponsors

Governance Partners

 > Asian Development Bank

 > Ayala Corporation

 > DG3 Idocs, Inc.

 > SM Investments Corporation

 > BDO Unibank, Inc.

 > Manila Electric Company

 > AIG

 > Unicapital, Inc.

Sponsors

 > Aboitiz Equity Ventures

 > Armscor Global Defense, Inc.

 > Avega Managed Care, Inc.

 > Center for International Trade 
Expositions and Missions

 > China Banking Corporation

 > Department of Trade and Industry

 > Far Eastern University

 > Gothong Southern Shipping Lines Inc.

 > Gt Capital Holdings Incorporated

 > Intellicare

 > Land Bank of the Philippines

 > Liberty Insurance Corporation

 > Metro Pacific Investment Corporation

 > Petro Energy Resource Generation

 > Philex Mining Corporation

 > Philippine National Bank

 > Philpacific Insurance Brokers & Managers 
Inc.

 > PJS Corporate Support, Inc.

 > PLDT Inc.

 > Pru Life UK

 > Public Safety Savings and Loan 
Association Inc.

 > Security Bank Corporation

 > SteelAsia Manufacturing Corporation

 > SyCip Gorres Velayo & Co.

 > SyCip Salazar Hernandez & 
Gatmaitan Law

 > Villanueva Gabionza and Dy Law Offices

 > Wealth Development Bank Corp.

 > ZMG Ward Howell

 > Willis Towers Watson

Association Partners

 > Pharmaceutical and Healthcare 
Association of the Philippines (PHAP)

 > Finance Executives Association of the 
Philippines (FINEX)

 > ISACA Manila

 > Management Association of the 
Philippines (MAP)

 > Institute of Internal Auditors of the 
Philippines (IIAP)

 > Cebu Chamber of Commerce and 
Industry (CCCI)

 > Mandaue Chamber of Commerce and 
Industry (MCCI)

 > Public Relations Society of the 
Philippines (PRSP)

 > Rural Banks Association of the 
Philippines (RBAP)
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Supplemental Written Statement of 
Auditor
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Statement of Management’s Responsibility for Annual 

Income Tax Return

88 ICD - 2018 Annual Report

Statement of Management’s Responsibility for Annual Income Tax Return 



Independent Auditors’ Report to Accompany Income Tax 
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Audited Financial Statements

Statements of Assets, Liabilities and Fund Balances

  December 31

 Notes 2018 2017

ASSETS    

Current Assets    

Cash 6 P 7,471,547 P  6,956,691

Trade receivables 7 4,404,011 4,611,972

Advances to officers and employees 8 4,494 131,009

Advances to Institute for Solidarity in Asia, Inc. 14 216,379 125,723

Prepayments and other current assets 9 2,515,163 1,966,336

Total Current Assets 14,611,594 13,791,731

Non-current Assets

Property and equipment - net 10 17,588,475 18,102,335

Refundable deposits 16 103,972 103,972

Total Non-current Assets 17,692,447 18,206,307

P32,304,041 P31,998,038

LIABILITIES AND FUND BALANCES

Current Liabilities

Payables and accrued expenses 11 P  6,073,964 P  4,744,985

Deferred revenue 12 1,894,822 2,168,020

Due to an officer 14 3,841,125 6,619,662

Loans payable 13 1,269,503 1,303,183

Total Current Liabilities 13,079,414 14,835,850

Non-current Liabilities

Loans payable - net of current portion 13 5,495,697 6,598,385

Deferred tax liability 22 6,271 4,867

Total Non-current Liabilities 5,501,968 6,603,252

18,581,382 21,439,102

Fund Balances

Member's contribution 20 65,000 65,000

Unrestricted fund balance 20 13,657,659 10,493,936

P32,304,041 P31,998,038

See Notes to Financial Statements.
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Statements of Revenues and Expenses

For the Years Ended  
December 31

Notes 2018 2017

REVENUES

Programs P30,816,075 P 32,579,984

Membership dues and contributions 5,322,277 4,877,507

Sponsorship 5,303,664 3,064,841

Consultancy 1,677,811 —

Grants 17 — 2,382,158

Donations 41,072 160,000

Foreign exchange gains 20,904 16,224

Interest income 6 4,835 6,849

Other income 72,294 26,859

43,258,932 43,114,422

EXPENSES

Program costs 18 26,842,209 29,741,997

General and administrative expenses 19 12,348,708 10,390,912

Finance costs 13 663,632 661,437

39,854,549 40,794,346

Excess of Revenues Over Expenses Before Tax 3,404,383 2,320,076

Income Tax Expense 21 240,660 854,369

Excess of Revenues Over Expenses for the Year P  3,163,723 P  1,465,707

See Notes to Financial Statements.
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Statements of Changes in Fund Balances

For the Years Ended December 31

Note

Members

Contribution

Fund

Balances Total

Balance, January 1, 2017 P 65,000 P 9,028,229 P 9,093,229

Excess of revenues over expenses — 1,465,707 1,465,707

Balance, December 31, 2017 65,000 10,493,936 10,558,936

Excess of revenues over expenses — 3,163,723 3,163,723

Balance, December 31, 2018 20 P65,000 P13,657,659 P13,722,659

See Notes to Financial Statements.
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Statements of Cash Flows
For the Years Ended  

December 31

Notes 2018 2017

Cash Flows from Operating Activities

Excess of revenues over expenses before tax P 3,404,383 P 2,320,076

Adjustments:

Depreciation 10 1,245,373 1,527,423

Finance cost 13 663,632 661,437

Interest income 6 (4,835) (6,849)

Unrealized foreign exchange gain - net (20,904) (16,224)

Operating cash flows before working capital changes 5,287,649 4,485,863

(Increase) Decrease in:

Trade receivables 207,961 (2,551,072)

Advances to officers and employees 126,515 (86,291)

Advances to Institute for Solidarity in Asia, Inc. (90,656) 49,402

Prepayments and other current assets (788,083) (443,587)

Increase (Decrease) in:

Trade and other payables 1,328,979 2,867,199

Deferred revenue (273,198) 2,168,020

Due to an officer (2,778,537) (3,171,892)

Cash generated from operations 3,020,630 3,317,642

Income taxes paid — (2,558,057)

Net cash from operating activities 3,020,630 759,585

Cash Flows from Investing Activities

Interest income received 6 4,835 6,849

Additions to property and equipment 10 (731,513) (80,161)

Net cash used in investing activities (726,678) (73,312)

Cash Flows from Financing Activities

Finance cost paid 13 (663,632) (661,437)

Payment of loans payable 13 (1,136,368) (1,138,714)

Net cash used in financing activities (1,800,000) (1,800,151)

Effect of Changes in Foreign Exchange Rates 20,904 16,224

Net Increase (Decrease) in Cash 514,856 (1,097,654)

Cash, Beginning 6,956,691 8,054,345

Cash, End P 7,471,547 P 6,956,691

See Notes to Financial Statements.
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Notes to Financial Statements
As at and for the Years Ended December 31, 2018 and 2017

1. Corporate Information
Institute of Corporate Directors, Inc. (the “Association”) is a non-stock, non-profit association duly organized and existing under the laws 
of the Republic of the Philippines. The Association was registered with the Philippine Securities and Exchange Commission (SEC) on 
January 15, 2004 primarily to design, develop and foster a common and substantive corporate governance reform agenda that is grounded 
on professionalism, good governance, corporate ethics, and responsible citizenship; to inculcate, nurture, promote and foster this agenda 
in business, government, and other institutions in the Asia-Pacific region in service of the broad and common developmental interests of 
civil society.

The Association’s principal office is located at 14th Floor Trident Tower Condominium, H.V. Dela Costa St. Salcedo Village, 1227 Makati City.

2. Financial Reporting Framework

Statement of Compliance

The financial statements of the Association have been prepared in accordance with the Philippine Financial Reporting Standard for Small 
and Medium-sized Entities (PFRS for SMEs) issued by the International Accounting Standards Board (IASB) as approved by the Financial 
Reporting Standards Council (FRSC) and Board of Accountancy (BOA) and adopted by the SEC.

Basis of Preparation and Presentation

These financial statements have been prepared on the historical cost basis, except for certain financial instruments that are carried at 
amortized cost.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and services.

Functional and Presentation Currency

The financial statements are presented in Philippine Peso, the currency of the primary economic environment in which the Association 
operates. All amounts are recorded in the nearest Philippine peso, except when otherwise indicated.

3. Significant Accounting Policies

Financial Instruments

The Association classifies its financial instruments as either basic financial instruments or other financial instruments. Financial instruments 
are recognized only when the entity becomes a party to the contractual provisions of the instrument.

Basic Financial Instruments

The Association’s basic financial assets and liabilities are measured initially at transaction price including transaction costs except for those 
that are measured at fair value through profit or loss.

Basic Financial Instruments at Amortized Cost

The Association’s basic financial instruments other than investments in non-convertible and non-puttable preference shares and non-
puttable ordinary shares that are publicly traded or whose fair value can be measured reliably are subsequently measured at amortized cost 
less impairment.
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The amortized cost of a financial instrument at the end of each reporting period is computed as the net of the amount at which the financial 
instrument is measured at initial recognition, minus any repayments of the principal, plus or minus the cumulative amortization using the 
effective interest method of any difference between the amount at initial recognition and the maturity amount, minus, in the case of a 
financial asset, any reduction (directly or through the use of an allowance account) for impairment or uncollectibility.

The carrying amounts of the Association’s basic financial instruments carried at amortized cost at the end of each reporting periods are 
shown in Note 5.

Effective Interest Method

The effective interest method is a method of calculating the amortized cost of a financial asset or a financial liability (or a group of financial 
assets or financial liabilities) and of allocating the interest income or interest expense over the relevant period. The effective interest rate 
is the rate that exactly discounts estimated future cash payments or receipts through the expected life of the financial instrument or, when 
appropriate, a shorter period, to the carrying amount of the financial asset or financial liability. The effective interest rate is determined on 
the basis of the carrying amount of the financial asset or liability at initial recognition.

Under the effective interest method, the amortized cost of a financial asset (liability) is the present value of future cash receipts (payments) 
discounted at the effective interest rate; and the interest income (expense) in a period equals the carrying amount of the financial asset 
(liability) at the beginning of a period multiplied by the effective interest rate for the period.

Derecognition of Financial Assets

The Association derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire or are settled, or 
when it transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another entity.

If the Association, despite having retained some significant risks and rewards of ownership, has transferred control of the asset to another 
party and the other party has the practical ability to sell the asset in its entirety to an unrelated third party and is able to exercise that ability 
unilaterally and without needing to impose additional restrictions on the transfer, the Association derecognizes the asset and recognizes 
separately any rights and obligations retained or created in the transfer.

Any difference between the consideration received and the amounts recognized and derecognized shall be recognized in profit or loss.

Derecognition of Financial Liabilities

Financial liabilities are derecognized only when it is extinguished or when the obligation specified in the contract is discharged, cancelled or 
has expired.

Any difference between the carrying amount of the financial liability extinguished or transferred to another party and the consideration paid, 
including any non-cash assets transferred or liabilities assumed shall be recognized in profit or loss.

Impairment of Financial Assets Measured at Cost or Amortized Cost

At the end of each reporting period, the Association shall assess whether there is objective evidence of impairment of any financial assets 
that are measured at cost or amortized cost. If there is objective evidence of impairment, the entity shall recognize an impairment loss in 
profit or loss immediately.

98 ICD - 2018 Annual Report

Notes to Financial Statements
As at and for the Years Ended December 31, 2018 and 2017



Objective evidence that a financial asset or group of assets is impaired includes:

 > significant financial difficulty of the issuer or obligor;

 > a breach of contract, such as a default or delinquency in interest or principal payments;

 > the creditor, for economic or legal reasons relating to the debtor’s financial difficulty, granting to the debtor a concession that the creditor 
would not otherwise consider;

 > it has become probable that the debtor will enter bankruptcy or other financial reorganization; or

 > observable data indicating that there has been a measurable decrease in the estimated future cash flows from a group of financial assets 
since the initial recognition of those assets, even though the decrease cannot yet be identified with the individual financial assets in the 
group, such as adverse national or local economic conditions or advance changes in industry conditions.

For an instrument measured at amortized cost, the impairment loss is the difference between the asset’s carrying amount and the present 
value of estimated cash flows discounted at the asset’s original effective interest rate. If such a financial instrument has a variable interest 
rate, the discount rate for measuring any impairment loss is the current effective interest rate determined under the contract.

For an instrument measured at cost less impairment, the impairment loss is the difference between the asset’s carrying amount and the best 
estimate of the amount that the Association would receive for the asset if it were to be sold at the end of each reporting period.

If, in a subsequent period, the amount of an impairment loss decreases and the decrease can be related objectively to an event occurring 
after the impairment was recognized, the Association shall reverse the previously recognized impairment loss either directly or adjusting the 
allowance account. The reversal shall not result in a carrying amount of the financial asset (net of allowance account) that exceeds what the 
carrying amount would have been had the impairment not previously recognized. The Association shall recognize the amount of reversal in 
profit or loss immediately.

Prepayments

Prepayments represent expenses not yet incurred but already paid in cash. Prepayments are initially recorded as assets and measured at 
the amount of cash paid. Subsequently, these are charged to profit as they are consumed in operations or expire with the passage of time. 
Prepayments are classified in the statements of assets, liabilities and fund balances as current asset when the cost of services related to 
the prepayments are expected to be incurred within one year or the Association’s normal operating cycle, whichever is longer. Otherwise, 
prepayments are classified as non-current assets.

Property and Equipment

Property and equipment are initially measured at cost. The cost of an item of property and equipment comprises:

 > its purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts and rebates; and

 > any costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the 
manner intended by management.

At the end of each reporting period, items of property and equipment measured using the cost model are carried at cost less any 
subsequent accumulated depreciation and impairment losses.

Subsequent expenditures relating to an item of property and equipment that have already been recognized are added to the carrying 
amount of the asset when it is probable that future economic benefits, in excess of the originally assessed standard of performance of 
the existing asset, will flow to the Association. All other subsequent expenditures are recognized as expenses in the period in which 
those are incurred.
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Depreciation is computed on the straight-line method based on the estimated useful lives of the assets as follows:

Office equipment 3 to 5 years

Furniture and fixtures 3 years

Office building 25 years

Office improvements are depreciated over the improvements’ useful life of three to fifteen years, or when shorter, the term of the 
relevant lease.

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate, if there is an 
indication of a significant change since the last reporting date. An asset’s carrying amount is written down immediately to its recoverable 
amount if the asset’s carrying amount is greater than its estimated recoverable amount.

An item of property and equipment is derecognized by the Association upon its disposal or when an item of property and equipment 
is permanently withdrawn from use and no future economic benefits are expected from its disposal. Gains and losses on disposals are 
determined by comparing the proceeds with the carrying amount and are recognized in profit or loss.

Impairment of Tangible Assets

Assets that are subject to depreciation are assessed at the end of each reporting period to determine whether there is any indication that 
the assets are impaired. Where there is any indication that an asset may be impaired, the carrying value of the asset (or cash-generating unit 
(CGU) to which the asset has been allocated) is tested for impairment. An impairment loss is recognized for the amount by which the asset’s 
carrying amount exceeds its recoverable amount.

Recoverable amount is the higher of fair value less costs to sell and value-in-use. In assessing value-in-use, the estimated future cash flows 
are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and 
the risks specific to the asset for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset or CGU is estimated to be less than its carrying amount, the carrying amount of the asset or CGU is 
reduced to its recoverable amount. An impairment loss is recognized as an expense.

Tangible assets that suffered impairment are reviewed for possible reversal of the impairment at the end of each reporting date. When 
an impairment loss subsequently reverses, the carrying amount of the asset or CGU is increased to the revised estimate of its recoverable 
amount, but the increased carrying amount should not exceed the carrying amount that would have been determined had no impairment 
loss been recognized for the asset or CGU in prior years. A reversal of an impairment loss is recognized as income in profit or loss.

Fund Balances

The Association classifies fund balances as equity since it represents a residual interest in the assets of the Association after deduction of all 
of its liabilities. This includes members contribution and the result of the Association’s operation.

Employee Benefits

Short-term Benefits

The Association recognizes a liability net of amounts already paid and an expense for services rendered by employees during the 
accounting period. Short-term benefits given by the Association to its employees include salaries and wages, social security contributions, 
short-term compensated absences, bonuses and non-monetary benefits.
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Revenue Recognition

Revenue is recognized when it is probable that the economic benefit associated with the transaction will flow to the Association and the 
amount of revenue can be measured reliably.

Revenues from Programs

Revenues from programs which arise from various people or organizations for seminars and conferences conducted are recognized and 
measured in the period the services are provided.

Membership Dues and Contributions

Membership dues are recognized when earned. Contributions are recognized in the period when received.

Grants Received

Grants received from various funding agencies are recognized in the period when received.

Interest and Other Income

Interest income is accrued on a time proportion basis, by reference to the principal outstanding and at the effective interest rate applicable. 
Other income is recognized when earned or when received.

Expense Recognition

Expenses are recognized in profit or loss when a decrease in future economic benefit related to a decrease in an asset or an increase 
in a liability has arisen that can be measured reliably. Expenses are recognized in profit or loss: on the basis of a direct association 
between the costs incurred and the earning of specific items of income; on the basis of systematic and rational allocation procedures 
when economic benefits are expected to arise over several accounting periods and the association with income can only be broadly or 
indirectly determined; or immediately when an expenditure produces no future economic benefits or when, and to the extent that, future 
economic benefits do not qualify, or cease to qualify, for recognition in the statements of assets, liabilities and fund balances as an asset.

Expenses in the statements of revenues and expenses are presented using function of expense method. Program costs refer to costs 
incurred in the pursuit of the core activities of the Association. General and administrative expenses are expenses incurred in relation to the 
management and administration of the Association.

Fund Expenses Recognition

Expenses are recognized when intended project costs and expenses are incurred.

Foreign Currency Transactions and Translations

Transactions in currencies other than Philippine Peso are recorded at the rates of exchange prevailing on the dates of the transactions. At 
the end of each reporting period, monetary assets and liabilities that are denominated in foreign currencies are retranslated at the rates 
prevailing on the reporting date. Gains and losses arising on retranslation are included in the statements of revenues and expenses.

Related Parties

A related party transaction is a transfer of resources, services or obligations between the Association and the related party, regardless of 
whether a price is charged.

Parties are considered related if one party has control, joint control, or significant influence over the other party in making financial and 
operating decisions. The key management personnel of the Association are also considered to be related parties.
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Taxation

Current Tax

The current tax expense is based on taxable profit for the year. Taxable profit differs from net profit as reported in the statements of 
revenues and expenses because it excludes items of income or expense that are never taxable or deductible. The Association’s current 
tax expense is calculated using 30% regular corporate income tax rate (RCIT) or 2% minimum corporate income tax (MCIT) rate, whichever 
is higher.

Income tax expense in 2018 and 2017 pertains to MCIT and RCIT, respectively.

On May 17, 2018, the Association received a certificate of tax exemption under certificate no. 820-2018 stating that it has proven by its 
actual operation that its primary purpose falls under Section 30 (F) of the National Internal Revenue Code (NIRC) of 1997, as amended, and 
is exempt from income tax only on the revenues or receipts on the Grants, Donations and Contributions, and Membership Dues, subject 
to the provisions of applicable BIR rules and regulations and the tax exemptions, liabilities and responsibilities stated in the Terms and 
Conditions attached in the certificate provided. The Association is liable, however, to all other taxes other than those not mentioned in 
the certificate.

Deferred Tax

Deferred tax is recognized on temporary differences between the carrying amounts of assets and liabilities in the financial statements and 
the corresponding tax bases used in the computation of taxable profit.

Deferred Tax Liabilities

Deferred tax liabilities are generally recognized for all taxable temporary differences.

Deferred Tax Assets

Deferred tax assets are generally recognized for all deductible temporary differences to the extent that it is probable that taxable profits will 
be available against which those deductible temporary differences can be utilized.

At the end of each reporting period, the Association reassesses any unrecognized deferred tax assets. The Association recognizes a 
previously unrecognized deferred tax asset to the extent that it has become probable that future taxable profit will allow the deferred tax 
asset to be recovered.

The carrying amount of a deferred tax asset shall be reviewed at the end of each reporting period. It is reduced to the extent that it is no 
longer probable that sufficient taxable profit will be available to allow the benefit of part or all of that recognized deferred tax asset to be 
utilized. Any such reduction shall be reversed to the extent that it becomes probable that sufficient taxable profit will be available.

Deferred tax assets and liabilities are not discounted. Deferred tax assets and liabilities are presented under non-current assets and 
liabilities, respectively.

Current tax assets and current tax liabilities, or deferred tax assets and deferred tax liabilities are offset if, and only if, it has a legally 
enforceable right to set off the amounts and the entity can demonstrate without undue cost or effort that it plans either to settle on a net 
basis or to realize the asset and settle the liability simultaneously.
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Events After the End of the Reporting Period

The Association identifies events after the end of the reporting period as events that occurred after the reporting date but before the date 
the financial statements were authorized for issue. Any subsequent events that provide evidence of conditions that existed at the end of 
each reporting period are reflected in the financial statements. Non-adjusting subsequent events are disclosed in the notes to the financial 
statements when material.

4.  Critical Accounting Judgment and Key Sources of 
Estimation Uncertainty

In the application of the Association’s accounting policies, Management is required to make judgments, estimates and assumptions about 
the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are 
based on the historical experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

These estimates and underlying assumptions are reviewed on an on-going basis. Revision to accounting estimates are recognized in the 
period in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if the revision 
affects both current and future periods.

Key Sources of Estimation Uncertainty

The following are the key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have 
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year:

Estimating Useful Lives of Property and Equipment

The useful lives of property and equipment are estimated based on the period over which the assets are expected to be available for 
use. The estimated useful lives of property and equipment are reviewed periodically and are updated if expectations differ from previous 
estimates due to physical wear and tear, technical or commercial obsolescence and legal or other limits on the use of the Association’s 
assets. In addition, the estimation of the useful lives is based on the Association’s collective assessment of industry practice, internal 
technical evaluation and experience with similar assets. It is possible, however, that future results of operations could be materially affected 
by changes in estimates brought about by changes in factors mentioned above. The amounts and timing of recorded expenses for any 
period would be affected by changes in these factors and circumstances.

A reduction in the estimated useful lives of property and equipment would increase the recognized operating expenses and decrease 
non-current assets.

As at December 31, 2018 and 2017, the carrying amounts of the Association’s property and equipment amounted to P17,588,475 and 
P18,102,335, respectively. Total accumulated depreciation as at December 31, 2018 and 2017 amounted to P10,151,554 and P8,906,181, 
respectively, as disclosed in Note 10.

Asset Impairment

The Association performs an impairment review when certain impairment indicators are present.

Determining the fair value of property and equipment, which requires the determination of future cash flows expected to be generated from 
the continued use and ultimate disposition of such assets, requires the Association to make estimates and assumptions that can materially 
affect the financial statements. Future events could cause the Association to conclude that property and equipment is impaired. Any 
resulting impairment loss could have a material adverse impact on the financial position and results of operations.

The preparation of the estimated future cash flows involves significant judgment and estimations. While the Association believes that its 
assumptions are appropriate and reasonable, significant changes in the assumptions may materially affect the assessment of recoverable 
values and may lead to future additional impairment charges.
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As at December 31, 2018 and 2017, Management believes that the recoverable amounts of the Association’s property and equipment 
exceed their carrying amounts; accordingly, no impairment loss was recognized in both reporting periods as disclosed in Note 10.

Estimating Allowance for Doubtful Accounts

The Association estimates the allowance for doubtful accounts related to its trade receivables based on assessment of specific accounts 
when the Association has information that certain customers are unable to meet their financial obligations. In these cases, judgment used 
was based on the best available facts and circumstances including but not limited to, the length of relationship with the customer and the 
customer’s current credit status based on third party credit reports and known market factors. The Association used judgment to record 
specific reserves for customers against amounts due to reduce the expected collectible amounts. These specific reserves are re-evaluated 
and adjusted as additional information received impacts the amounts estimated.

The amounts and timing of recorded expenses for any period would differ if different judgments were made or different estimates were 
utilized. An increase in the allowance for doubtful accounts would increase the recognized operating expenses and decrease current assets.

As at December 31, 2018 and 2017, the Management believes that the recoverability of the receivables is certain, accordingly, no provision 
for doubtful accounts was recognized in both years. Total trade receivables as at December 31, 2018 and 2017 amounted to P4,404,011 and 
P4,611,972, respectively, as disclosed in Note 7.

Deferred Tax Assets

The Association reviews the carrying amounts of deferred tax assets at the end of each reporting period, if any, and reduces deferred assets 
to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax assets to 
be utilized.

As at December 31, 2018 and 2017, no deferred tax assets were recognized as Management believes that it is not probable that sufficient 
future taxable profit will be available against which the benefits of the deferred income tax can be utilized.

5. Categories of Financial Instruments
2018 2017

Financial Assets at Amortized Cost

Cash P 7,471,547 P 6,956,691

Trade receivables 4,404,011 4,611,972

Advances to officers and employees 4,494 131,009

Advances to Institute for Solidarity in Asia, Inc. (ISA) 216,379 125,723

Refundable deposits 103,972 103,972

P12,200,403 P11,929,367

Financial Liabilities at Amortized Cost

Payables and accrued expenses P 4,783,683 P 3,705,617

Loans payable 6,765,200 7,901,568

Due to an officer 3,841,125 6,619,662

P15,390,008 P18,226,847

Payables and accrued expenses exclude government liabilities of P1,290,281 and P1,039,368 in 2018 and 2017, respectively, as disclosed in 
Note 11.
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6. Cash
2018 2017

Cash in bank P7,451,547 P6,936,691
Cash on hand 20,000 20,000

P7,471,547 P6,956,691

Cash in bank earned an average interest of 0.25% per annum in 2018 and 2017. Interest income earned in 2018 and 2017 amounted to 

P4,835 and P6,849, respectively.

7. Trade Receivables
Trade receivables include amounts due from the Association’s fellows and others relative to carrying out activities for seminars and 

conferences conducted by the Association.

The average credit period taken on sale of services is 30 days. No interest is charged on the receivables for the 30 days and thereafter. Total 

trade receivables as at December 31, 2018 and 2017 amounted to P4,404,011 and P4,611,972, respectively.

8. Advances to Officers and Employees
This account represents cash advances provided to fellows, officers and employees to defray for expenses and are subject to liquidation. 

Total advances to officers and employees as at December 31, 2018 and 2017 amounted to P4,494 and P131,009, respectively.

9. Prepayments and Other Current Assets
2018 2017

Creditable withholding tax P2,348,636 P1,525,215
Creditable Value-added tax (VAT) 108,838 45,805
Prepaid expenses 57,689 395,316

P2,515,163 P1,966,336

Prepaid expenses pertain to advance payment for seminar fee and real property tax.

10. Property and Equipment - net
Office  

Improvements
Office  

Equipment
Furniture  

and Fixtures
Office 

Building Total

Cost
January 1, 2017 P 5,342,745 P2,179,498 P906,112 P 18,500,000 P 26,928,355
Additions — 80,161 — — 80,161
December 31, 2017 5,342,745 2,259,659 906,112 18,500,000 27,008,516
Additions 178,571 552,942 — — 731,513
December 31, 2018 5,521,316 2,812,601 906,112 18,500,000 27,740,029
Accumulated Depreciation
January 1, 2017 1,614,281 1,851,404 768,074 3,144,999 7,378,758
Depreciation 420,006 233,766 133,651 740,000 1,527,423
December 31, 2017 2,034,287 2,085,170 901,725 3,884,999 8,906,181
Depreciation 414,319 88,915 2,139 740,000 1,245,373
December 31, 2018 2,448,606 2,174,085 903,864 4,624,999 10,151,554
Carrying Amount December 31, 2018 P3,072,710 P  638,516 P  2,248 P13,875,001 P17,588,475
Carrying Amount December 31, 2017 P 3,308,458 P  174,489 P  4,387 P 14,615,001 P 18,102,335
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Depreciation charged to program costs and general and administrative expenses are as follows:

Notes 2018 2017

Program costs 18 P 996,298 P1,221,939

General and administrative expenses 19 249,075 305,484

P1,245,373 P1,527,423

Management believes that property and equipment are not impaired as at December 31, 2018 and 2017.

11. Payables and Accrued Expenses
2018 2017

Payables and accruals P4,783,683 P3,705,617

Output VAT 1,038,106 669,255

Withholding tax payable on compensation 112,216 219,047

SSS, PHIC, HDMF Payables 77,830 67,021

Expanded withholding tax 62,129 84,045

P6,073,964 P4,744,985

Payables and accruals include the amount owed for various professional fees, seminar venue and materials, light and water, travel, postage 
and telephone bills, and other payroll liabilities.

12. Deferred Revenue
The Association’s deferred revenue pertains to advance payment of members for their 2019 membership dues. In 2018, the Association 
offered 5% early bird discount for 2019 dues to attract members to pay their dues in advance.

13. Loans Payable
On March 12, 2012, the Association entered into an agreement with Union Bank of the Philippines (Union Bank) to buy the present office 
condominium unit containing an area of 521.12 square meters for a purchase price of P37,000,000.

Ownership of the above office will be split equally between the Association and the Institute for Solidarity in Asia, Inc. (ISA). Likewise, the 
Association and ISA will share equally in all costs and expenses related to the office building, including, but not limited to, amortizations of 
the Union Bank obligation, capital expenditures, association dues, utilities and real estate property taxes.

The total reservation fee and down payment paid amounted to P3,700,000. The balance of P33,300,000 is payable over 15 years, with a 
fixed interest rate of 11% per annum, in equal monthly installments of P378,487 starting June 16, 2012.

In June 2013, the Association and ISA paid an amount of P7,000,000 to reduce the principal balance of the loan. Also, the contract to sell 
was amended to reduce the monthly installments to P300,000 and the interest rate was changed from a fixed rate of 11% per annum to 
one subject to re-pricing every 6 months based on market rate, equivalent to the average of 10-year and 20-year Philippine Dealing System 
Treasury - Fixing (PDST-F) rates, plus an additional 2.5%.
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The interest rates used during the periods were as follows:

Period PDST-F Average Rate Interest Rate Used

Dec. 17, 2014 - Jun. 16, 2015 4.77% 7.27%

Jun. 17 - Dec. 16, 2015 4.57% 7.07%

Dec. 17 - Jun. 16, 2016 4.79% 7.29%

Jun. 17 - Dec. 16, 2016 4.43% 6.93%

Dec. 17 - Jun. 16, 2017 5.27% 7.77%

Jun. 17 - Dec. 16, 2017 5.69% 8.19%

Dec. 17 – Dec. 31, 2018 6.94% 9.44%

As at December 31, 2018 and 2017, the outstanding balance of loans payable amounted to P13,530,401 and P15,803,137, respectively, 
where P6,765,200 and P7,901,568, respectively, represent 50% share of the Association.

Principal loan payments by the Association in 2018 and 2017 amounted to P1,136,368 and P1,138,714, respectively, while finance costs of the 
Association on such loan in 2018 and 2017 amounted to P663,632 and P661,437, respectively.

14. Related Party Transactions
The summary of the Association’s transactions and outstanding balances with related parties as at and for the years ended December 31, 
2018 and 2017 are as follows:

Category Transactions
Outstanding 

Balance Terms Condition Note

2018

Advances to ISA 
Under Common Trustees

Various advances P 188,599 P 216,379 Collectible 
on demand; 

non-interest bearing

Unsecured; 
no impairment

a

Due to an officer

Professional fees and advances 2,968,882 (3,841,125) Payable on demand; 
interest bearing

Unsecured b

2017

Advances to ISA 
Under Common Trustees

Various advances 175,125 125,723 Collectible 
on demand; 

non-interest bearing

Unsecured; 
no impairment

a

Due to an officer

Professional fees and advances 9,791,554 (6,619,662) Payable on demand; 
interest bearing

Unsecured b
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a. Advances to ISA

This pertains to advances arising from payment of common expenses and loan amortization made by the Association on behalf of ISA.

b. Due to an officer

This includes cash advances from an officer by the Association to support the programs and operations prior to receipt of financial 
commitment from the funding agencies and unpaid professional fees.

The outstanding balance of due to an officer as at December 31, 2018 and 2017 include:

2018 2017

Advances from an officer P3,624,425 P4,310,386
Accrued interest — 2,086,257
Accrued professional fees 216,700 223,019

P3,841,125 P6,619,662

In 2012, the Association accrued 6% interest on professional fees and advances from an officer. On April 4, 2014, the Board of Trustees of the 
Association approved the adjustment of interest rate on professional fees and advances from an officer from 6% to 4% effective retroactively 
until December 31, 2013.

On November 7, 2014, the Board of Trustees of the Association approved the following resolutions: a) suspend the accrual of interest 
on professional fees and advances from an officer effective December 31, 2013, and b) pay the professional fees and advances from an 
officer every quarter with the amount of P250,000 starting from the fourth quarter of 2014.

On August 2016, an additional monthly payment of P150,000 was approved by the Board of Trustees. The basis of the additional monthly 
payments is the projected cash flow for the year 2016. This increase of P150,000 per month is effective beginning January 2017.

In 2018, all payments were applied to accrued interest of prior years.

Remuneration of Key Management Personnel

The short-term benefits of key management personnel of the Association in 2018 and 2017 amounted to P2,040,000 and 
P2,345,000, respectively.

15. Employee Benefits
Aggregate employee benefits expense comprised of short-term benefits which amounted to P15,485,202 and P13,972,402 in 2018 and 2017, 
respectively, as disclosed in Notes 18 and 19.

16. Refundable Deposits
Refundable deposits as at December 31, 2018 and 2017 amounted to P103,972. The refundable deposits include deposits made to Meralco, 
PLDT and Salcedo Towers.

17. Grant Agreement
On June 10, 2014, the Association entered into a grant agreement with the Gerry Roxas Foundation, Inc. (GRF). As stipulated in the 
agreement, GRF, under the authority contained in its Phil Am Fund Contract with the United States Agency for International Development 
(USAID), awarded to the Association the sum of P11,747,727 to provide support for the Association’s program entitled “ASEAN Corporate 
Governance Scorecard.” The grant shall apply to expenditures made by the Association in furtherance of the program objectives during the 
period from June 10, 2014 to June 9, 2017.
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Total revenues recognized and disbursement from the above grant in 2017 amounted to P2,382,158 and P2,886,826, respectively, which were 
charged to program cost.

18. Program Costs
The details of program costs in 2018 and 2017 are as follows:

Notes 2018 2017

Seminars, conferences and exhibits P 8,538,296 P11,199,148

Salaries, wages and other short-term employee benefits 15 7,145,521 8,287,924

Professional fees 5,052,203 5,951,551

Corporate governance scorecard expenses 3,254,053 834,067

Depreciation 10 996,298 1,221,939

Transportation and travel 615,293 1,155,069

Communication, light and water 569,565 495,788

Training and development 249,637 —

Marketing 181,117 392,434

Office supplies 56,750 61,828

Miscellaneous 183,476 142,249

P26,842,209 P29,741,997

19. General and Administrative Expenses
The details of general and administrative expenses in 2018 and 2017 are as follows:

Notes 2018 2017

Salaries, wages and other short-term employee benefits 15 P 8,339,681 P 5,684,478

Professional fees 799,177 2,664,962

Membership dues and subscription 778,166 634,431

Legal and audit fees 739,741 354,198

Transportation and travel 670,628 122,672

Depreciation 10 249,075 305,484

Office supplies 206,480 64,321

Communication, light and water 188,391 178,003

Repairs and maintenance 163,699 193,589

Janitorial and outside services 86,874 94,898

Taxes and licenses 79,709 57,949

Miscellaneous 47,087 35,927

P12,348,708 P10,390,912

109www.icd.ph

Notes to Financial Statements
As at and for the Years Ended December 31, 2018 and 2017



20. Unrestricted Fund Balance
The unrestricted fund balance consists of the following:

Members’ 
Contribution

Fund 
Balances Total

Balance, January 1, 2017 P65,000 P 9,028,229 P 9,093,229

Excess of revenues over expenses — 1,465,707 1,465,707

Balance, December 31, 2017 65,000 10,493,936 10,558,936

Excess of revenues over expenses — 3,163,723 3,163,723

Balance, December 31, 2018 P65,000 P13,657,659 P13,722,659

21. Income Taxes
On May 17, 2018, the Association received a certificate of tax exemption under certificate no. 820-2018 stating that it has proven by its 
actual operation that its primary purpose falls under Section 30 (F) of the National Internal Revenue Code (NIRC) of 1997, as amended, and 
is exempt from income tax only on the revenues or receipts on the Grants, Donations and Contributions, and Membership Dues, subject 
to the provisions of applicable BIR rules and regulations and the tax exemptions, liabilities and responsibilities stated in the Terms and 
Conditions attached in the certificate provided. The Association is liable, however, to all other taxes other than those not mentioned in the 
certificate.

Component of income tax expense is as follows:

Note 2018 2017

Current tax expense P239,256 P851,341

Deferred tax expense 22 1,404 3,028

P240,660 P854,369

Details of MCIT are as follows:

Year incurred Amount
Applied in 

previous year
Applied in 

current year Expired Unapplied Expiry date

2018 P239,256 P— P— P— P239,256 2021

A numerical reconciliation between tax expense and the product of accounting profit multiplied by 30% in 2018 and 2017 follows:

2018 2017

Accounting profit P 3,404,383 P2,320,076

Tax expense at 30% P 1,021,314 P 696,023

Tax effect on net income from exempt activities (1,140,507) (714,647)

Movement on unrecognized deferred tax asset 353,803 —

Tax effect on non-deductible expenses 7,500 875,048

Tax effect of interest income subjected to final tax (1,450) (2,055)

P 240,660 P 854,369
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22. Deferred Taxes
The composition of the deferred tax liability recognized by the Association is as follows:

2016
Recognized in 
Profit or Loss 2017

Recognized in 
Profit or Loss 2018

Unrealized foreign exchange gain P1,839 P3,028 P4,867 P1,404 P6,271

The composition of the deferred tax asset not recognized by the Association is as follows:

2016
Recognized in 
Profit or Loss 2017

Recognized in 
Profit or Loss 2018

Excess MCIT P— P— P— P239,256 P239,256

NOLCO — — — 114,547 114,547

P— P— P— P353,803 P353,803

In 2018, the Association has net operating loss carryover (NOLCO) amounting to P381,822 for which no deferred tax was recognized as it is 
not probable that sufficient future taxable profit will be available against which the benefits of the deferred income tax can be utilized.

Details of NOLCO are as follow:

Year incurred Amount
Applied in 

previous year
Applied in 

current year Expired Unapplied Expiry date

2018 P381,822 P— P— P— P381,822 2021

23. Prior Period Reclassification
Certain amounts in the comparative financial statements and notes disclosures have been reclassified to conform to the current year’s 
presentation. The reclassifications include comparative amounts previously presented in the Company’s financial statements as part of 
program costs which have been reclassified to general and administrative expenses.

Management believes that the above reclassifications would reflect the nature of the transactions and did not have any impact on prior 
year’s profit or loss.

The table below summarizes the impact of the reclassification on the financial statements:

December 31, 2017 
(As previously reported) Reclassification

December 31, 2017 
(As restated)

Program costs:

Seminars, conferences and exhibits P 8,287,924 P 2,911,222 P11,199,146

Salaries, wages and other short-term employee benefits 11,212,057 (2,924,133) 8,287,924

Corporate governance scorecard expenses 813,804 20,263 834,067

P20,313,785 P 7,352 P20,321,137

General and administrative expenses:

Communication, light and water P 182,705 P (4,702) P 178,003

Office supplies 66,971 (2,650) 64,321

P 249,676 P (7,352) P 242,324
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24. Supplementary Information Required by the Bureau of Internal 
Revenue (BIR) Under Revenue Regulation No. 15-2010
The following supplementary information is presented for purposes of filing with the BIR and is not a required part of the basic financial 
statements.

Output VAT

Details of Company’s output VAT declared in 2018 are as follows:

VAT taxable VAT-exempt Total

Sale/Receipts P19,304,117 P— P19,304,117

Sales to government 8,122,475 — 8,122,475

27,426,592 — 27,426,592

Output VAT rate 12% —

Total Output VAT P 3,291,191 P— P 3,291,191

Input VAT

Details of the Company’s input VAT claimed during 2018 are as follows:

Balance, January 1 P —

Add: Current year’s domestic purchases/payments for:

Goods other than for resale or manufacture 114,328

Services lodged under other accounts 1,186,406

Tax credit/payments 2,016,052

Other adjustments 177,409

Total available input VAT 3,494,195

Less: Claims for output VAT 3,291,191

Balance, December 31 P 203,004

Other taxes and licenses

Details of the Association’s other taxes and licenses and permit fees paid or accrued in 2018 are as follows:

Charged to General and Administrative Expenses

Real estate tax P61,909

Permit fees 8,925

Registration fees 8,375

Residence or community tax 500

P79,709
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Withholding taxes

Details of the Association’s withholding taxes paid or accrued in 2018 is as follows:

Withholding tax on compensation and benefits P1,989,869

Expanded withholding taxes 586,154

P2,576,023

25. Approval of Financial Statements
The financial statements of the Association were approved and authorized for issuance by the Board of Trustees on April 11, 2019.

*  *  *
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