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“A life hack for woke millennials.”

“This little handbook carries a lot of weight because it requires deep reflection and 
introspection. In a world of chaos and darkness, it could be a piercing light that leads the 
way to a new, more purposeful personal journey. For those who take on this challenge, 
self awareness becomes the immediate outcome. And when we are better versions of 
ourselves, empathy comes next. 

Self-governance is a good strategy for rebuilding a better nation, one better Filipino at a time. “

Popoy del Rosario, Jr.
Independent Director, Metrobank
Former Chairman and President of the Development Bank of the Philippines

“The book is a practical approach to achieving personal growth in a systematic way. 
Very helpful especially during a time of uncertainty and confusion. Rex is a never ending 
spinning wheel moving ever closer to finding his true self and in doing so keeping his 
good traits and discarding the bad ones. And he shows us how methodically in this 
well-crafted book.

Post covid, as the new order becomes more digital and socially distanced a personal 
guide to time management and governance, which Rex provides in his book, becomes 
more appreciated and relevant.“

Dr. Celerino C. Tiongco, Ed.D
Dean, School of Education and Human Development, University of Asia and the Pacific

“One may or may not agree with the dictum widely attributed to Socrates: that “the 
unexamined life is not worth living.” But it’s hard to imagine someone seeking to 
develop or improve himself  succeeding without being clear about what kind of person 
he wants to be or what kind of life he wants to live. And if he is not clear about that, how 
can he know where he should begin and why?
 
Yet, even those who may be certain about what kind of persons they want to be or 
what kind of lives they want to live may still need help to figure out what they need to 
do or where and how they can get started on the road to self-improvement and self-
development. Fortunately for them, such help is available and within easy reach.
 
With his new book, Rex C. Drilon II comes to meet the need of people—especially those 
who want to be better persons and to live more meaningful lives—for a coach, as well 
as an action plan. Those who follow Rex’s lead will surely find the clarity of purpose and 
direction that they seek.”

Dr. Nick Fontanilla, Ph.D
President & CEO of I-Metrics Asia-Pacific Corporation; the country’s foremost 
authority in the Balanced Scorecard Framework for Strategy Design and Execution

“This book strongly advocates a ‘purposeful living’ that follows simple, learnable steps 
in personal governance which the author rightfully calls the personal roadmap. The 
personal roadmap is a process as the author states, suggesting a pathway with clear 
signages and signals.

What I find remarkable in this book is how the author designed the pathway. Piece by 
piece, he brought into one workable plan brilliant concepts and models from well-
known scholars and practitioners not just as a writer or educator but as someone 
who practiced and benefited from all these. He is a successful executive, a well-known 
management expert, and among the forerunners of good corporate governance 



practices in the Philippines. He achieved all these by pursuing, embracing, and sharing 
these models.

The novelty that emerged from this lifelong knowledge and experience are core 
principles that define the key aspects of our lives – career, physical, financial, mental, 
family, social, and spiritual – working interactively and in unison. The center-point in the 
pathway is when it encourages readers to audaciously transform themselves from their 
current state to a future state in each of the seven key aspects of life. All the learnable 
steps in creating the personal roadmap and personal scorecard are resourcefully woven 
into these core principles or what the author calls ‘Wheel of Life’.

The author reveals that he went through the challenges of his own personal roadmap 
observing and following these key aspects of life, and desires to share this knowledge to 
those who seek to improve and succeed. Knowing that it worked, why not?”

Vicente T. Mills, Jr. 
Chairman, Hino Motors Phil. Corporation; President, Rotary Club of Makati

“When I review a book, in this case a handbook, I consider readability, content and 
implementability. 

On readability, Rex Drilon devotes a good number of pages describing the mindsets 
of his key inspirations e.g., Jess Estanislao, Dan Stamp, Stephen Covey. In addition, he 
also describes the nature of global, local and personal crises which affect the conduct 
of people in their jobs and in their daily lives. Drilon takes the risk by spending time 
providing context but he obviously believes that such reminders are necessary.

On content, the Kaplan-Norton Balanced Scorecard Framework is one of the best tools 
for the formulation and execution of corporate strategy. While the principles apply to 
individuals, at the personal level the tools can be simplified. Call it “Balanced Scorecard 
Lite”.

On implementability, the author gives the reader clear options on how to craft his plan 
of life. He can use the full formula of Drilon or devise his own “lighter version”. But plan 
his life, he must.

In the end, Drilon asserts that to improve the quality of one’s life (whether his leadership, 
his work, his relationships) one must do something differently. His handbook tells us how.”

Alex B. Cabrera
Chairman of Isla Lipana & Co/PwC; Chairman of Integrity Initiative, Inc.

“My first thought is that Crafting Your Own Roadmap should be used as reference in the 
academe to teach governance and ethics to all who would be the valuable minds and 
limbs of any institution. While executives devote much time figuring out a corporate 
governance to build a resilient organization, Rex’s book discusses the elephant in the 
room - personal governance to build the right leaders of an organization.

Personal governance is very individual, even private. Rex however is able to put in the 
tools to capture something personal and convert those into specific milestones in one’s 
journey to achieve self mastery. I believe Rex’s work while espousing strong principles is 
also quite practical. It is useful for veterans in the corporate world who stir the course of 
ethical business practices, indeed. But this book is even specially useful for generations 
Y and Z who struggle everyday to cope with stress, peer pressure, and how to survive 
and succeed in a new world that older generations afforded them to have. If self mastery 
is an art, this personal governance handbook is the method. 

Use it well, like a compass, in your own journey.”
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FOREWORD
by Dr. Jesus P. Estanislao  

Rex Drilon has given us---especially those of us engaged 
in the advocacy for good governance---a great favor, 
by opening a window into his own personal life. He has 

actually shared what he went through, trying to abide by and 
observe, to the best of his ability, the principles and best practices 
of good personal governance. His has been an inspiring and very 
moving experience: we can learn so much from it. It is full of light, 
all the more helpful to us, because of the shadows that inevitably 
come with light in the life of anyone.

Rex has been passionate about the absolute need for 
transformation in our society and polity. But unlike the usual 
run-of-the mill suggestions that are so commonly peddled and 
bandied about, Rex has focused on four key drivers of change in 
any community: the family (where values are taught and passed 
on); the school (where values are reinforced, especially during 
the critical years of one’s personal development); and finally, the 
enterprise or government (where values at work actually make 
a significant, transformative difference in society). It is for this 
reason that Rex has been in the forefront of the advocacy for 
family governance, school governance, enterprise and corporate 
governance as well as public governance. But he has always 
made clear what all these advocacies should contribute towards, 
specifically the realization of a DREAM PHILIPPINES, which should 
be in much greater conformity and closer alignment with the 
“better spirits” as well as the aspirations of our people.

But in this book, Rex has made a very important contribution: all 
the advocacies that lead to the realization of DREAM PHILIPPINES 
should never forget that the ultimate and final governance unit is 



the individual: the individual at home; the individual in school; and 
the individual at work, whether within a business enterprise in the 
private sector or an institution in the public sector. That individual 
is truly fundamental to any governance structure that is built 
up to deliver transformation; and thus, much greater attention 
should be given to making the individual truly and genuinely 
the ultimate governance asset of any organization, enterprise or 
institution.

This is where personal governance takes on primordial importance. 
All governance advocacy absolutely needs to cascade down to the 
individual; and all good governance principles and practices need 
to be brought down to the level of the individual, in whatever 
creative and effective ways this can be done.

This book of Rex shows how. It underscores the governance 
framework, which covers all the facets of personal life, from 
physical wellness, family solidarity, through continuing upgrading 
of professional knowledge sets and skills as well as financial and 
spiritual progress. Following the governance discipline of striking 
a personal balance between all these important facets of personal 
life and work, Rex shares a formula he has followed throughout 
his storied and successful professional life: a “plan of life” by which 
he has been able to live a productive and deeply meaningful life. 
The simplicity of such a “life” lies in the loving care for the little 
things, i.e. the little duties of each day; while the grandeur of such 
a life lies in the core values, clear purpose and mission as well as 
a personal vision, which give continuing inspiration and impetus 
to the much needed fight to deliver positive outcomes on a daily, 
weekly, monthly, yearly basis. That combination of care for
details and inspiration from core values and vision (in absolute 
need of being realized) forges a powerful and effective tool we all 
can and should put to use.

Rex does not stop there, and it is by his going the extra mile in 
sharing his personal experience through this book that makes 
his contribution to the governance advocacy phenomenal. Rex 



gives an extremely useful reminder: life (and work) cannot just be 
planned; it has to be actually lived. Thus, a plan of life is as good 
and useful as that plan is actually executed. Here, he unveils the 
personal balanced scorecard that he has been using to very good 
effect. It looks complicated; it is full of metrics, i.e. numbers and 
targets, plus specific initiatives, and above all clear, straightforward 
measures of performance. It is here where
personal governance really goes concrete and specific. It is here 
where the grandeur of core values and personal mission---with a 
clear personal vision to realize within a set time frame---actually 
meet with the simple duties to be
discharged, and the steps that need to be taken on the road of 
each day and of each week, as well as of each month, quarter, and 
year. This has been the missing link
that has often led to so many “plans of life” fall by the wayside, 
discarded and put into the shelf and eventually thrown into the 
dustbin. Thankfully, Rex has provided it and shown how a personal 
balanced scorecard actually works for the over-all progress of an 
individual through the pathway of good governance.

This handbook is a “must have”. It is also a “must consider”. And for 
all those who aspire to become the ultimate governance asset for 
our DREAM PHILIPPINES, it is above all a “must follow”.

Jesus P. Estanislao
Manila, May 2020



FOREWORD
by Ceres Doyo  
Journalist, Philippine Daily Inquirer Columnist, childhood friend of the 
author who also hails from Dumangas, Iloilo.

Drawing from his own personal journey alongside those he 
considers his mentors, Rex C. Drilon II serves up nuggets, 
if not dollops, of how-tos in his book “Crafting Your Own 

Roadmap,” road signs to somewhere that he hopes many can 
discover for themselves and follow. Like he did.

Drilon specifies the primary audience of his handbook—“career 
people, professionals and people in business.” But his “Roadmap” 
can very well be also for any individual at any point in his or her 
life, but especially for those consciously and decidedly beginning 
a life journey, a career adventure, a search. Oh, but not to forget 
the grim and determined about to embark on a voyage of no 
return.

The subtitle of Drilon’s book is “A Personal Governance Handbook.”  
If the G word is all over the pages it is because Drilon calls himself 
a “governance advocate,” someone who had spent years in the 
world of corporate management and who, in later years, devoted 
his time uncovering the secrets of good governance that could be 
applied in public service and in the private sector.

But personal governance? It is about governing or managing 
one’s self, Drilon says, but this will not happen if one stays at the 
level of concepts and principles. These have to be translated into 
practices and actions.

One’s “personal charter” and roadmap go hand in hand. And so, 
here in his book, Drilon offers the templates, the nuts and bolts, so 
to speak. He makes drawing the personal roadmap easy enough 



even for the faint of heart. It is not an allegorical roadmap that he 
speaks of but a detailed one to follow as if one’s happiness in life 
depended on it. One can get lost even with a map in hand, how 
much more without it? 

The landscape ahead may be daunting  or shrouded in uncertainty 
but a personal roadmap will surely lead to somewhere, if not 
the place one had set out to reach, a much better one perhaps. 
Because one stayed the course.

Ma. Ceres P. Doyo
Journalist


